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1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Roever Engineering College (REC), an esteemed ingtitution under the St. John Sangam Trust, has been a
beacon of learning and service since its establishment in 2001. Founded by Dr.K.Varadharaaien in memory
of Rev. Fr. Hans Roever, a dedicated German missionary, the college's primary mission is to provide higher
education to the weaker and marginalized sections of society.

REC is renowned for delivering high-quality, affordable technical education. As part of the distinguished
Roever educational family, the college emphasizes research-oriented learning. REC offers six undergraduate
programs and five postgraduate programs, including B.E. in Civil Engineering, Computer Science &
Engineering, Electrical and Electronics Engineering, and Mechanical Engineering, B.Tech in Biotechnology,
M.E Computer Science and Engineering, M.E Power Electronics and Drives, M.E VLSI Design, M.E
CAD/CAM and MCA. Additionally, Ph.D. programsin Mechanical and Computer Science & Engineering are
offered under Anna University, Chennai.

To uphold the highest standards of teaching, learning, research, and community engagement, the college
employs over 126 qualified and well-trained faculty members. State-of-the-art |aboratories, including computer
and language labs, enhance its infrastructure, and a robust 150 Mbps internet connection facilitates access to
digital library resources.

REC also emphasizes the holistic development of its students. It offers awide range of curricular, co-curricular,
and extracurricular activities through various associations, centers, cells, and clubs. These activities include
cultural pursuits, career counseling, pre-placement training, personality development, entrepreneurship, sports,
and community service.

Vision

Envisioned to excel in providing quality technical education with social responsibility.

Mission

e To strengthen the academic practices through curriculum enrichment, teaching-learning and faculty
competence.

e To promote collaborative learning through industry-institute interaction and partnership, research &
development activities.

e To nurture leadership qualities through lifelong learning, entrepreneurship to fulfil the societal needs.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength
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Dedicated Management and Staff: The college benefits from committed management and a team of
well-qualified, dedicated staff members.

Harmonious Stakeholder Relationships. Strong, positive relationships among the college
administration, staff, students, and parents foster a collaborative environment conducive to learning and
personal growth.

State-of-the-Art Facilities: The institution features well-equipped computer laboratories, providing
students with hands-on practical knowledge. A 150 Mbps internet connection with Wi-Fi enhances the overall
learning environment on campus.

Supportive Atmosphere: The college maintains a ragging-free, healthy, and congenial atmosphere,
promoting alearner-friendly relationship between students and faculty members.

Transparent Academic Analysis: The institution diligently analyzes student examination results and
shares these insights with parents during parent-teacher meetings, ensuring transparency and continuous
improvement.

Institutional Weakness

¢ Language Competence: A significant proportion of students, many of whom are first and second-
generation learners from diverse socio-economic backgrounds, exhibit inadequate language competence
in both their mother tongue and English. This deficiency can lead to unsatisfactory levels of
comprehension and communication, particularly during theinitial two semesters.

¢ Need for Remedial Classes: The institution recognizes the need for extensive and regular remedial
classes due to the presence of numerous slow learners, especially from remote rural areas. Addressing
the learning needs of these students requires dedicated resources and effort.

¢ Financial Challenges: Situated in one of the most socially and economically backward districts of
Tamil Nadu, the institution faces challenges related to fee collection. Many students pay fees in
installments that extend beyond the semester duration, highlighting financial constraints that impact
both students and the institution.

e Lack of Research Funding: There is a lack of funding from national organizations for nurturing
advanced research, limiting opportunities for innovation and academic growth.

Institutional Opportunity

e Student Skill Development: Providing transformation opportunities for students from rural areas to
become skilled professionals through targeted training and support.

¢ Enhanced Research Output: Increasing numbers of faculty pursuing Ph.D. programs will enhance
research output and create opportunities for publications and patents.

e Global Collaboration: Hosting international seminars on cutting-edge technologies will elevate the
institution’s academic profile and foster global collaboration.

¢ Alumni Engagement: L everaging the expertise of distinguished alumni membersto improve placement
rates, offer career guidance, and promote entrepreneurship.
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Institutional Challenge

¢ Encouraging Higher Education: Thereis a noticeable lack of inclination and interest among students
in rural areas towards pursuing higher technical education.

e Improving Communication Skills: Educating rural students who have poor communication skills
presents a significant challenge.

e Securing Research Funding: Obtaining research funds from reputed organizations remains a
challenge.

¢ Recruiting and Retaining Faculty: Recruiting and retaining competent faculty in emerging areas is
difficult.

1.3 CRITERIA WISE SUMMARY

Curricular Aspects

The academic processes at our institution are meticulously organized to ensure comprehensive and effective
education delivery. This begins with the preparation of an academic calendar and detailed course files. Subjects
are alocated based on faculty competency, ensuring the right match between teaching expertise and course
requirements. We set clear objectives for each course (Course Outcomes, Program Outcomes, and Program
Specific Outcomes), aong with targets and mappings to guide the teaching and learning process.

Content delivery is approached through a blend of active and passive learning methods, incorporating
innovative practices to engage students effectively. Regular feedback is collected through various channels,
including stakeholder reviews, class committee meetings, course exit surveys, and program exit surveys. This
feedback is essential for ongoing improvement and student mentoring.

Internal examinations are meticulously scheduled, including hall alocation, invigilation duties, and squad
duties. Question papers are prepared following the revised Bloom's Taxonomy Level, incorporating Course
Outcomes and performance indicators. Student performance is assessed through both direct (Interna
Assessment Tests) and indirect (Assignments, Tutorials, Quizzes, Mini-projects, Case studies) methods. These
marks are recorded for university portal entry and course attainment cal culations.

We continuously analyze attainment and outcomes to drive continuous improvement. University examination
schedules are prominently displayed on notice boards, and we conduct academic audits for quality assurance.
The institution offers numerous value-added courses and online MOOC programs like NPTEL, from which
students have significantly benefited.

For instance, 3437 students have completed NPTEL, online courses, and value-added courses lasting more than
30 hours. During the academic year 2022-2023, 534 students undertook projects and internships. We also

Page 4/94 01-11-2024 10:01:10



collect feedback from various stakeholders, including students, faculty members, alumni, parents, and
employers. This feedback is thoroughly analyzed, actions are taken, and the results are communicated to
relevant bodies and made available on our website.

Teaching-learning and Evaluation

The institution follows Anna University and AICTE admission norms, ensuring a transparent and fair
enrolment process. In aignment with the TNEA policy, reservation criteria are strictly adhered to, promoting
inclusivity. Additionally, the institution actively supports eligible students in securing government scholarships
and offers Roever’ s Meritorious Scholarship to recognize and reward outstanding academic performance.

To cater to the diverse needs of students, the institution provides tailored support for both advanced and slow
learners. Advanced learners receive mentorship for participation in symposiums, competitions, and
conferences, alongside guidance for project-based learning, fostering innovation and practical experience. For
slow learners, customized study materials and active learning techniques are employed, supplemented by
interactive learning opportunities. Remedial and coaching classes, along with special sessions and peer learning
initiatives, are organized to support these students. Improvement tests are conducted regularly to track progress
and enhance |earning outcomes.

The teaching-learning process is designed to be student-centric, utilizing methodologies such as experiential
learning, participative learning, project-based learning, and problem-solving approaches. Faculty members
regularly incorporate various ICT tools to enrich the learning experience, utilizing platforms like Zoom and
Google Meet for effective communication and instruction in smart classrooms.

The quality of teaching staff is paramount, and the institution maintains a student-faculty ratio in accordance
with regulatory norms. The faculty comprises highly qualified individuals, including those with PhDs and
others pursuing advanced degrees, ensuring that students benefit from a wealth of knowledge and expertise.

The evaluation process is structured according to the 2017 and 2021 Anna University regulations, with the
college examination cell responsible for managing both internal and external assessments. Internal Assessment
Tests are conducted per university guidelines, and the performance is analyzed during class committee and
department review meetings. This analysisinforms corrective actions aimed at improving student performance,
with awell-defined redressal mechanism in place to address any examination-related concerns effectively.

Finally, student performance and learning outcomes are evaluated to measure the attainment of Course
Outcomes (COs), Program Outcomes (POs), and Program Specific Outcomes (PSOs). COs delineate expected
learner levels, with outcomes expressed in terms of knowledge, skills, and attitudes. The institution employs a
Key Competency Factor for CO-PO-PSO mapping, using a 1 to 3 level scale, thereby facilitating
comprehensive assessment and continuous improvement in educational practices.

Resear ch, Innovations and Extension
The ingtitution boasts a well-established Research and Development Policy that fosters an environment
conducive to innovation and academic inquiry. Significant investments have been made in the procurement of

research equipment and software, enabling faculty and students to engage in advanced research activities.
Financial support is provided to faculty members to attend conferences and workshops, enhancing their
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professional development and networking opportunities. The institution actively organizes workshops and
seminars focused on recent research trends, contributing to a vibrant academic community. Notably, two
research centers have been recognized by Anna University, Chennai, further validating the institution's
commitment to research excellence.

Over the past five years, a total of 110 workshops, seminars, and conferences have been conducted, covering
critical topics such as Research Methodology, Intellectual Property Rights (1PR), and entrepreneurship. Faculty
members have made significant contributions to the academic community, with 90 research articles published
in various SCI, Scopus, and Web of Science journals, as well as 79 books and book chapters authored and
published.

In addition to research, the institution emphasizes community engagement through extension activities
conducted by the National Service Scheme (NSS), and Youth Red Cross (YRC). The commitment to
sustainability has been recognized with awards from the Rotary Club of New Gen, Perambalur, for maintaining
a clean and green campus. Furthermore, the institution has established numerous functiona Memoranda of
Understanding (MoUs) that facilitate collaborations with various organizations. These partnerships provide
students with invaluabl e benefits, including guest lectures, industrial visits, internships, final year UG projects,
skill enhancement training, and improved placement opportunities, thereby enhancing their overall educational
experience.

Infrastructure and L ear ning Resour ces

The campus spans an impressive 27.4 acres and is designed to support a vibrant academic community. It boasts
38 classrooms with a total seating capacity of 2,800, facilitating large-scale lectures and interactive sessions.
The infrastructure includes 35 well-equipped laboratories that provide hands-on experience in various fields of
study, along with two seminar halls and two drawing halls for specialized learning activities.

The central library serves as avital resource, containing 42,919 volumes across 12,018 titles, complemented by
160 journas and a collection of 3,089 e-books, ensuring students and faculty have access to a wealth of
knowledge. In addition, there are seven department libraries that cater to specific academic needs, further
enriching the learning environment.

To enhance the teaching experience, the campus is outfitted with 400 computers, 15 LCD projectors, and two
smart classrooms, integrating modern technology into education. Connectivity is prioritized with a high-speed
internet connection of 150 Mbps, supported by reliable backup systems, including two generators (125 KVA
each) and a UPS system (6, 105 KV A), ensuring uninterrupted service.

Beyond academics, the campus promotes holistic development with facilities like a yoga center and a gym,
fostering physical well-being. Students can reside comfortably in two hostels and enjoy meals at a dedicated
cafeteria. Recreational opportunities abound with 10 playgrounds such as Tennis Court, Ball badminton Court,
Basketball Court etc encouraging a balanced lifestyle.

For administrative and operational efficiency, the campus includes a boardroom, a stationary store, and an array
of technical resources such as 34 CCTV cameras for security, 12 water coolers, and various copying and
printing devices, including 25 LaserJet printers and five copiers and scanners. Additionally, atransport fleet of
16 vehicles is available for student commuting. This comprehensive array of infrastructure and learning
resources ensures a conducive environment for both academic and personal growth.
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Student Support and Progression

At Roever Engineering College (REC), student support and progression are prioritized through a
comprehensive array of initiatives designed to foster academic and personal growth. The college ensuresthat all
eligible students can access financial assistance through various government scholarships, specifically aimed at
those from Backward Class, Most Backward Class, Scheduled Castes (SC), Scheduled Tribes (ST), First
Graduates, and a 7.5% reservation category. In addition to these government provisions, REC offers the
"Roever’s Meritorious Scholarship” to reward outstanding students across different categories. Over the last
five years, an impressive 87.13% of students have benefited from these scholarships, significantly easing their
financia burdens and enabling them to focus on their studies.

Moreover, the college actively promotes participation in co-curricular and extracurricular activities, recognizing
their importance in developing both physical and mental abilities. This commitment has led to remarkable
achievements, with students garnering 35 awards and medals for exceptional performance in various sports and
cultural events at the university, state, national, and international levels.

To strengthen the connection between current students and alumni, REC has established a vibrant alumni
association, RECAL, which has been operationa since 2005. This association playsacrucia role in facilitating
knowledge transfer through regular alumni talks, providing students with valuable insights and networking
opportunities that enhance their academic and professional journeys.

In its mission for holistic development, REC implements capacity-building activities that focus on essential
skills such as soft skills, language and communication, and life skills, including yoga and physical fitness. The
ingtitution also emphasizes ICT and computing skills to prepare students for the demands of the modern
workforce.

To ensure a safe and supportive environment, REC adheres to the directives of the All India Council for
Technical Education (AICTE) by establishing key committees, including the Anti-Ragging Committee, Internal
Complaint Committee, Students Redressal Committee, and Sexual Harassment Committee. These committees
are dedicated to addressing student concerns and ensuring that contact information for reporting harassment
incidents is prominently displayed throughout the campus, thereby fostering a culture of safety and respect.

Through these multifaceted initiatives, REC demonstrates its commitment to nurturing well-rounded
individuals who are equipped to succeed academically and personally, ensuring a supportive and progressive
environment for all students.

Governance, L eader ship and Management

Roever Engineering College (REC) exemplifies strong governance, leadership, and management, all aligned
with its overarching vision and mission. The institution operates under a well-defined strategic plan that is not
only regularly implemented but also continually assessed to ensure it addresses the core competencies vital to
the college's success. Each functionary within the organization has clearly delineated roles and responsibilities,
supported by an organized structure that facilitates effective communication and decision-making.

To enhance operational efficiency, REC has integrated E-Governance across various functions, enabling
streamlined management of financial and academic data, library services, and fee payments. This digita
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transformation has significantly improved accessibility and efficiency in administrative processes, making it
easier for students and staff to navigate essential services.

At the heart of REC’'s commitment to quality is its Internal Quality Assurance Cell (IQAC), which conducts
periodic meetings to evaluate and monitor both academic and administrative performance through rigorous
audits. This proactive approach ensures that the institution continually meets high standards of excellence and
fosters a culture of continuous improvement.

The college is dedicated to professional development for all staff members. It offers regular faculty
development programs tailored for non-teaching personnel, while also providing financial support for faculty
members seeking to enhance their expertise by attending conferences and workshops. Additionally, REC
organizes professional development and administrative training programs for both teaching and non-teaching
staff, fostering a culture of lifelong learning and skill enhancement. Annual faculty performance appraisals are
implemented to evaluate teaching effectiveness and identify areas for professional growth.

Financial accountability and transparency are cornerstones of REC's operational ethos. The institution
conducts thorough internal and external financia audits on an annua basis, reinforcing trust among
stakeholders and ensuring responsible management of resources.

Together, these comprehensive governance and management strategies create a supportive and conducive
environment for faculty and staff alike, promoting not only academic excellence but also fostering a vibrant
community committed to educational advancement and innovation.

I nstitutional Values and Best Practices
BEST PRACTICE -1

Title of the Practice: Zero Paper Day Initiative : Zero Paper Day happens twice a year at Roever
Engineering College to reduce paper use. It encourages using digital ways like emails, online platforms, and
digital notices for communication, and announcements instead of paper. This helps the college be more
environmentally friendly by cutting down on waste. During Zero Paper Day, the campus shifts to using digital
toolsfor daily tasks, showing how effective these methods can be. It shows the college's commitment to saving
the environment and teaches students about digital skills. The event not only saves money on printing but also
reduces the impact on nature from making and throwing away paper. Held twice ayear, Zero Paper Day proves
how technology can make college work smoother and more efficient. It challenges everyoneto think differently
and use new ideas for a cleaner planet. Despite initial challenges such as resistance to change and the need for
improved technology, it has had good results.

BEST PRACTICE -2

Title: Zero absent Day Initiative: Promoting Punctuality and Attendance Excellence : At Roever
Engineering College, Zero Absent Day is a special day that emphasizes the importance of attending classes. It
reminds everyone how crucid it isto be on time and present for learning. Celebrating Zero Absent Day shows
the college’s commitment to helping students succeed by being present and engaged. It's a day to recognize

both students and teachers who make attendance a priority and support each other in learning and growth.

I nstitutional Distinctiveness
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Commitment to Provide Quality Technical Education to Rural Youth : Roever Engineering College,
nestled in the tranquil village of Elambalur, Perambalur district, stands as a beacon of hope and education in an
economically underprivileged rural area. Roever Engineering College's journey is a testament to the
transformative power of education in rura India. With robust scholarship programs, inclusive policies, and a
visionary management ethos, the college continues to empower students and contribute meaningfully to society.
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2. PROFILE

2.1 BASIC INFORMATION

Name and Address of the College

Name ROEVER ENGINEERING COLLEGE

Address ROEVER ENGINEERING COLLEGE,
ELAMBALUR POST, PERAMBALUR - 621 220.

City Perambalur

State Tamil Nadu

Pin 621220

Website WWw.roeverengg.edu.in

Contactsfor Communication

Designation | Name Telephone with Moabile Fax Email
STD Code
Principal JWILLIAM  04328-277418 9750970177 - office@roeverengg.
edu.in
IQAC/CIQA K.VENKATE 04328-277148 9894599133 - igac@roeverengg.e
coordinator SAN du.in

Status of the Institution

Institution Status Self Financing

Type of Institution

By Gender Co-education

By Shift Regular
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http://www.roeverengg.edu.in

Recognized Minority institution

If it isarecognized minroity institution

Yes

christian minority.pdf

If Yes, Specify minority status

Religious

Christian Minority

Linguistic

Any Other

Establishment Details

State University name Document
Tamil Nadu AnnaUniversity View Document
Details of UGC recognition

Under Section Date View Document

2f of UGC 01-11-2016 View Document
12B of UGC 12-01-2018 View Document

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/Appr  Day,Month and Validity in Remarks
Regulatory oval detailsInstit | year(dd-mm- months
Authority ution/Department | yyyy)
programme
AICTE View Document 02-06-2023 12
Recognitions

Is the College recognized by UGC as a College with | No
Potential for Excellence(CPE)?

Isthe College recognized for its performance by any | No
other governmental agency?
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJLNi9iVlJ2NlI4RW1tbVhBMFh0cHc9PSIsInZhbHVlIjoiblhBNjd6ZU5NSGI2Z2NVWmZrdCs0M0tVbXV0NjZXQzQ4M2tKRnQrejVoVEpoYjZleTRkekZyNklOQ1FmTy9OYUhxemZBSndhL0pDWTUvK1R5OWV1cHc9PSIsIm1hYyI6IjhiN2FmMDgwMjE5MmNjN2JiOTY2OWJiMWVmODk1ZmFhMWFmZmQyZWE3MzY1MDFmN2E4YzIyNjkyM2JlMzJkYjUiLCJ0YWciOiIifQ==

L ocation and Area of Campus

220.

POST, PERAMBALUR - 621

Campus Type Address L ocation* CampusAreain  Built up Areain
Acres sg.mts.

Main campus ROEVER ENGINEERING Rural 27.51 15031.54

area COLLEGE, ELAMBALUR

2.2 ACADEMIC INFORMATION

Details of Programmes Offered by the College (Give Data for Current Academic year)

Programme
Level

Name of Pro
gramme/Co
urse

Duration in
Months

Entry
Qualificatio
n

Medium of
I nstruction

Sanctioned
Strength

No.of
Students
Admitted

uG

BE,Civil Eng
ineering,CIV
IL ENGINE

ERING

48

HSC or
Diploma

English

60

14

UG

BE,Compute
r Science
And Enginee
ring, COMPU
TER
SCIENCE
AND ENGI
NEERING

48

HSC or
Diploma

English

90

90

uG

BE,Electroni
csAnd Com
munication E
ngineering,E
LECTRONI
CSAND CO
MMUNICA
TION ENGI
NEERING

48

HSC or
Diploma

English

60

58

uG

BE,Electrical
And
Electronics E
ngineering,E
LECTRICAL
AND ELEC
TRONICSE

48

HSC or
Diploma
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NGINEERIN
G

UG

BE,Mechanic
al Engineerin
0,MECHANI
CAL ENGIN
EERING

48

HSC or
Diploma

English

60

49

uG

BTech,Biote
chnology,BI
OTECHNOL
oGY

48

HSC or
Diploma

English

60

59

ME,Compute
r Science
And Enginee
ring, COMPU
TER
SCIENCE
AND ENGI
NEERING

24

B.E or
B.TECH

English

18

ME,Electroni
csAnd Com

munication E
ngineering,V
LSl DESIGN

24

B.E or
B.TECH

English

18

10

ME,Electrica
| And
Electronics E
ngineering,P
OWER ELE
CTRONICS
AND
DRIVES

24

B.E or
B.TECH

English

18

ME,Mechani
cal Engineeri
ng,CAD
CAM

24

B.E or
B.TECH

English

18

MCA,Compu
ter Applicati
ons,COMPU
TER APPLI
CATIONS

24

B.Sc or BCA

English

60

Doctord
(Ph.D)

PhD or DPhil
,Computer

36

M .E or
M.TECH
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Science And
Engineering,
COMPUTER
SCIENCE
AND ENGI
NEERING

Doctord PhD or DPhil = 36 M.E or English 8 0
(Ph.D) ,Mechanical M.TECH
Engineering,
MECHANIC
AL ENGINE
ERING

Position Details of Faculty & Staff in the College

Teaching Faculty

Prof essor Associate Professor Assistant Professor

Mae Female Others Total Made Female Others Tota Made Femae Others Total
Sanctioned by the | Q 0 0
UGC /University
State Government
Recruited 0 0 0 0 0 0 0 0 0 0 0 0
Y et to Recruit 0 0 0
Sanctioned by the | 4 10 92
Management/Soci
ety or Other
Authorized
Bodies
Recruited 4 0 0 4 7 3 0 10 60 32 0 92
Y et to Recruit 0 0 0
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Non-Teaching Staff
Male Female Others Total
Sanctioned by the UGC 0
/University State
Government
Recruited 0 0 0 0
Y et to Recruit 0
Sanctioned by the 47
M anagement/Society or
Other Authorized
Bodies
Recruited 23 24 0 47
Y et to Recruit 0
Technical Staff
Male Female Others Total
Sanctioned by the UGC 0
/University State
Government
Recruited 0 0 0 0
Y et to Recruit 0
Sanctioned by the 14
Management/Society or
Other Authorized
Bodies
Recruited 12 2 0 14
Y et to Recruit 0

Qualification Details of the Teaching Staff
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Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female @ Others Mae Femae @ Others Mae Femade @ Others Tota
D.sc/D.Litt/ | O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 4 0 0 7 3 0 2 1 0 17
M .Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 56 33 0 89
UG 0 0 0 0 0 0 0 0 0 0

Temporary Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
UG 0 0 0 0 0 0 0 0 0 0
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Part Time Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
UG 0 0 0 0 0 0 0 0 0 0
Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 0 0 0 0

Providethe Following Details of Students Enrolled in the College During the Current Academic Y ear

Programme From the State  From Other NRI Students @ Foreign Total
WhereCollege | Statesof India Students
is L ocated
UG Male 791 0 0 0 791
Female 354 0 0 0 354
Others 1 Q 0 0 0 0
PG Male 65 0 0 0 65
Femde | 58 0 0 0 58
Others | Q 0 0 0 0
Doctoral (Ph.D) @ Mae 0 0 0 0 0
Femde | Q 0 0 0 0
Others 1 Q 0 0 0 0
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Provide the Following Details of Students admitted to the College During thelast four Academic

Years

Category Year 1 Year 2 Year 3 Year 4

SC Mae 71 73 28 51
Female 34 43 19 30
Others 0O 0 0 0

ST Male 0 0 0 0
Female O 1 0 0
Others 0O 0 0 0

OBC Male 123 55 26 106
Female 64 31 10 44
Others 0O 0 0 0

Genera Male 73 86 46 0
Female 54 26 17 0
Others 0O 0 0 0

Others Male 1 3 0 0
Female O 0 0 0
Others 0O 0 0 0

Total 420 318 146 231

Institutional preparednessfor NEP

1. Multidisciplinary/interdisciplinary:

Page 18/94

Roever Engineering College (REC) is affiliated to
AnnaUniversity, Chennai. In line with university
curriculum our institution has implemented National
Education Policy 2020 in Undergraduate,
Postgraduate, and Research Programmes. Through
the new Regulations 2021 of the affiliating
university, Minor Degrees, Honors Degrees with a
Multidisciplinary / Interdisciplinary nature, have
been introduced to suit the level of studentsin one
discipline who are eager to study other disciplines or
extra courses in same discipline. Multidisciplinary /
Interdisciplinary approach is done through elective
courses. Interdisciplinary approach is also possible
through Open Electives. In Open Electives emerging
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courses which are not directly related to the core area
of a specific discipline are listed. Value Added
Courses that not in the curriculum are conducted to
add value by seeding Soft Skills, Communication,
Entrepreneurship, Design Thinking, etc., to make
them better professionals. Choice based credit system
isimplemented. Project work for studentsis allocated
considering community engagement and service.
Environmental education is given by choosing
environmental studies as a compulsory course for all
streams. The college actively promotes an
interdisciplinary approach to learning, emphasizing
the broadening of students' knowledge horizons. This
is achieved through various initiatives: (i) 6th and 7th-
semester students can choose emerging technol ogy
Open Electives from departments outside their own,
(i) interdisciplinary mandatory coursesin areas such
as gender studies, literature, yoga, traditional
medicines, history of science, industrial safety, and
disaster management are offered to 5th and 6th-
semester students, and (iii) several soft skill programs
are available to enhance students' capacitiesin
computing, language proficiency, and personality
development in interdisciplinary contexts. Moreover,
students in computer, electrical, and mechanical
disciplines are encouraged to diversify their skill sets
through courses like Principles of Management,
Machine Learning, and Python Programming,
respectively.

2. Academic bank of credits (ABC):

Our College is an affiliated institute comes under
AnnaUniversity, Chenna and follows the guidelines
of the parent university. However, we have created
awareness about the importance and benefits of
having ABC among the students. Students have
started registering ABC for their use.

3. Skill development:

Page 19/94

With the vision to implement NEP 2020, the Roever
Engineering College is actively engaged in imparting
various skill development activities through NPTEL
MOOC courses, Value Added Courses, Nan
Mudhalvan, MOOC Courses for Communication
Skills, Employability Skills, and Management Skills,
club activities, projects, mini projects, internships,
workshops, seminars, symposia, and conferences.
Positivity isinculcated among students for the
development of humanistic, ethical, constitutional,
and universal human values, as well as righteous
conduct, peace, love, nonviolence, scientific temper,
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citizenship values, and life skills. Thisis achieved by
celebrating national commemorative days,
conducting blood donation camps, providing yoga
training, celebrating Women’s Day, taking the
National Voters Day oath, taking the Water
Conservation Day oath, hosting drug awareness
programs, and conducting an induction program with
training on universal human values.

4. Appropriate integration of Indian Knowledge
system (teaching in Indian Language, culture, using
online course):

Following the Government of India’s National
Education Policy 2020, one of the key reformsin
modern India's educational system, our college
integrates the values of NEP 2020 into both its
curriculum and extracurricular activities, imparting
the Indian Knowledge System (IKS) through various
programs. Emphasizing NEP 2020's objective of
promoting multilingualism and the power of
language in teaching and learning, our curriculum
includes vernacular languages as required by our
affiliation. The institution fosters the exchange of
linguistic and cultural traits among diverse groups,
enabling students to develop their multilingual
abilitiesin Tamil and English. The introduction of
THIRUKKURAL as part of value education reflects
our commitment to rich Indian culture and Dravidian
tradition, with al first-year students studying the
Heritage of Tamils asincorporated by Anna
University.

5. Focus on Outcome based education (OBE):

Page 20/94

Teaching involves planning and implementing
instructional activities and experiencesto achieve
intended learning outcomes according to a specific
teaching plan. Outcome-Based Education (OBE)
provides an opportunity to practice student-centric
learning, making student learning outcomes more
significant. Teachers are encouraged to expand their
knowledge in core and multidisciplinary areas by
engaging in research projects and attending Faculty
Development Programs (FDPs) and conferences.
Students are encouraged to participate in various intra
and inter-institute events, offering opportunities to
develop innovative ideas for engineering solutions to
societal problems. The department's pedagogical
initiatives aim to impart quality technical education,
emphasizing analysis, design, synthesis, and
evaluation of hardware/embedded software, the use
of simulation tools, and afocus on creativity,
innovation, sustainability, and research, thereby
producing competent engineers who can meet global
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challenges with societal commitment. Outcome-
Based Education isimplemented, with each
department having its vision, mission, Program
Educational Objectives (PEOs), and Program
Specific Outcomes (PSOs) alongside Program
Outcomes (POs). Every course has defined course
outcomes, and course attainment is measured through
internal and end-semester exams and surveys. Based
on course attainment, PO and PSO attainment are
evaluated. These attainment values are compared
with set targets, and if the targets are not met,
remedial action istaken. If the targets are achieved,
they are revised for the next academic year. Based on
PO and PSO attainment, the attainment of PEOs, the
mission, and the vision are evaluated.

6. Distance education/online education:

Currently, as an affiliated institution, we do not have
the authority to offer any form of distance or online
education. Once we obtain ligibility to offer such
programs, we will consider them based on
stakeholder feedback. Meanwhile, we encourage our
students to engage in Massive Open Online Courses
(MOOQCs) through platforms like NPTEL and
SWAYAM.

Institutional Initiativesfor Electoral Literacy

1. Whether Electoral Literacy Club (ELC) has been
set up in the College?

Y es, Roever Engineering College (REC) had
established Electoral Literacy Club (ELC). It initiates
awareness programmes, various competitionsin line
with Electoral Literacy.

2. Whether students' co-ordinator and co-ordinating
faculty members are appointed by the College and
whether the EL Cs are functional ? Whether the ELCs
are representative in character?

Y es, students' coordinator and Faculty Coordinators
and members are appointed by the College and ELC
isfunctional. Yes, ELCs are representativein
character EL C includes the members as listed below:
1. Chairperson 2. Coordinator 3. Faculty members 4.
Student members

3. What innovative programmes and initiatives
undertaken by the EL Cs? These may include
voluntary contribution by the students in electoral
processes-participation in voter registration of
students and communities where they come from,
assisting district election administration in conduct of
poll, voter awareness campaigns, promotion of

Page 21/94

The ELC of REC has conducted various programmes
to create awareness and incul cate the importance of
voting amidst the students. The programmes include
Election awareness campaign, Drawing Competition
and slogan writing competitions related to voters
rights and responsibilities.
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ethical voting, enhancing participation of the under
privileged sections of society especially transgender,
commercia sex workers, disabled persons, senior
citizens, etc.

4. Any sociadly relevant projects/initiatives taken by
Collegein electoral related issues especially research
projects, surveys, awareness drives, creating content,
publications highlighting their contribution to
advancing democratic values and participation in
electoral processes, €tc.

Y es, REC celebrates National Voter’s Day every
year where students and volunteers participate in
good number and democratic values will be infused
among them. our college has been awarded as best
the by honorable governor of Tamilnadu.

5. Extent of students above 18 years who are yet to be
enrolled as votersin the electora roll and efforts by
ELCsaswell asefforts by the College to
institutionalize mechanisms to register eligible
students as voters.

Yes, REC and its ELC along with the District
Collector office, who isthe District Election Officer
(DEO), disseminate awareness periodically to
students above 18 yearsto enroll asvotersin the
electoral roll.

Page 22/94
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Extended Profile

1 Students

11

Number of studentsyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
1208 939 1087 932 1111
File Description Document

Upload Supporting Document

View Document

Institutional datain prescribed format

View Document

2 Teachers

21

Number of teaching staff / full timeteachersduring thelast five years (Without repeat count):

Response: 247

File Description

Document

Upload Supporting Document

View Document

Institutional data in prescribed format

View Document

2.2

Number of teaching staff / full timeteachersyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
126 137 124 131 129

3 Institution

3.1

Expenditure excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23

2021-22

2020-21

2019-20

2018-19

226.9

21.9

99.53

108.16

189.37

Page 23/94
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Upload Supporting Document View Document
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation
1.1.1

The Institution ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuousinter nal Assessment

Response:

Roever Engineering College, affiliated to Anna University, Chennai, follows a well-planned and
documented process for effective curriculum delivery. The institute adopts the curriculum framed by the
AnnaUniversity.

Academic Calendar

At the beginning of every semester Anna University, publishes the academic calendar. In line with
Affiliating University academic Calendar, the IQAC, with the approval of the Principal, publishes the
institute’ s academic calendar.

The academic calendar has schedule of

e Continuous Internal Assessment exams

Class Committee meetings

Mentor — Mentee meeting

Parent Teacher meeting

Co-curricular and Extracurricular activities

Celebration of commemorative days and important days

Curriculum Planning and Delivery

There are various Academic Committees and cells such as Internal Quality Assurance Cell (IQAC), Class
Committee (CC) to ensure effective curriculum planning and delivery. Periodical meetings are conducted
with stakeholders to evolve various strategies and monitoring mechanisms.

IQAC isresponsible for coordinating all the programs and ensures Outcome Based Education (OBE) is
effectively practiced in teaching-learning process.

Course Allotment and L ear ning Outcomes

Course alotment is done based on subject expertise, experience and performance of the faculty. After
course allotment Course Outcomes (COs) are framed using blooms taxonomy for each course .The
relevance of COs components in achieving POS/PSOs is mapped. Setting of attainment targets for each
course is done by subject in charge and approved by HOD. Based on the CO — PO / PSO mapping and
stakeholder’ s feedback curriculum gaps are identified and activities are planned to fulfill the gaps.
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The course instructor frames the teaching plan that includes topics to be covered, pedagogy techniquesto
be adopted considering the knowledge/skill/attitude levels of student’sin-line with COs.

Monitoring and Assessment

Monitoring of course delivery and syllabus completion is done through class committee meetings. HOD
monitors the conduct of classes, tutorial sessions and student performance. Tutorial sessions are
conducted to facilitate problem solving through group interaction. Affiliating University assessment plan
isfollowed for conduct of internal examination and evaluation is done in a transparent manner.

Bridging the Gap

Vaue Added Courses, NPTEL Courses, Nan Mudhalvan Courses, Expert lectures, workshops, seminars,
field vigits, Industrial Visit, skill based training, Internship, Placement Training, Guidance for
Competitive Exams, Entrepreneurship awareness programs are organized to bridge the curriculum gap.
Enhancing Effectiveness

The effectiveness of curriculum delivery is enhanced through Continuous Internal Assessment tests,
assignments, class tests and Re Test for Failled students. Based on the assessments, students are
categorized into slow and advanced learners and the relevant activities are carried out to improve the
performance of students.

Review and I mprovement

The curricular delivery and assessment are reviewed periodically and corrective measures are carried out
through Tutor Ward Meetings, Class Committee Meetings and End-Semester Meeting. Feedback on
curricular aspectsis collected from the stakeholders.

Quality Assurance

Quality checks of academic programs are carried out through academic audits by IQAC and remedial
action are reflected in next semester.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

1.2 Academic Flexibility
121

Number of Certificate/Value added cour ses offered and online courses of MOOCs, SWAYAM,
NPTEL etc. (wherethe students of the institution have enrolled and successfully completed during
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https://assessmentonline.naac.gov.in/storage/app/hei/SSR/112351/1.1.1_1721869644_8699.pdf
https://roeverengg.edu.in/uploads/SSR/cycle2/C1/1.1.1/a.pdf

thelast fiveyears)

Response: 12

File Description

Document

List of students and the attendance sheet for the
above mentioned programs

View Document

Institutional programme brochure/notice for
Certificate/Vaue added programs with course
modules and outcomes

View Document

Institutional datain the prescribed format

View Document

Evidence of course completion, like course
completion certificate etc. Apart from the above:

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

Other Upload Files

1 View Document

122

Percentage of studentsenrolled in Certificate/ Value added courses and also completed online courses
of MOOCs, SWAYAM, NPTEL etc. as against the total number of students during the last five years

Response: 9.32

1.2.2.1 Number of students enrolled in Certificate/ Vaue added courses and also completed online
courses of MOOCs, SWAYAM, NPTEL etc. as against the total number of students during the last five

years
2022-23 2021-22 2020-21 2019-20 2018-19
225 152 0 115 0

File Description Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

1.3 Curriculum Enrichment
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131

I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human Values,
Environment and Sustainability in transacting the Curriculum

Response:

Roever Engineering College is affiliated to Anna University and we follow curriculum offered by
affiliating university. Our university curriculum effectively integrates crosscutting issues relevant to
Professional Ethics, Gender, Human Values, Environment and Sustainability

Pr ofessional Ethics and Human Values

Our curriculum includes courses on Professional Ethics and Human Values in Engineering to al the
students. This enables the students to learn global issues, leadership, code of conduct, loyalty and to
appreciate the rights of others. Apart from curriculum institute takes efforts for integration of ethical and
human values through extracurricular activities such personality development, yoga, etc. The institute is
organizing various programs under NSS and Y RC to incul cate human values among students. Different
activities like guest lecture, seminar and workshops relating to the professional ethics and human values
have been organized for students. Different social activities have been initiated by the college like Health
and Hygiene awareness programs, Covid awareness programs, Blood donation camps, etc. Apart from
this, industrial visits are arranged for the students to know about the work culture and practices in the
industries. Every year, in summer and winter vacation, the students are encouraged to undergo internship
and training in leading organizations. This facilitates the students to get an exposure to a professional
environment by solving problems and designing solution professionally. Our Institute has an Anti-
Ragging Committee and squad to prevent any sort of ragging either mental or physical that can be forced
upon the students. It ensures that the students are not ragged either within the college or outside.
Members of the committee monitor the students to ensure ragging free campus.

Gender:

In our curriculum Gender related issues are minimally addressed. So As a co-educational institute,
measures are taken toward gender sensitization in terms of equality for both gendersin all aspects. Equal
representation of both gendersin all the committees and cellsis provided to ensure gender equality. The
college has internal complaint Committee and Women Empowerment Cell to redress the grievances of
the girl students and promote leadership qualities among women faculty and students. Equal
opportunities are extended to boys and girlsto participate in all the activities. Women's day celebrationis
organized every year with the main focus on women empowerment to create awareness and motivation to
girl students about their rights and values of women towards the national development.

Environment and Sustainability:

University curriculum has included many courses to develop awareness among students about
environment and Sustainability. All programs have a compulsory course on Environmental Science and
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Engineering in their curriculum. In this subject, students study basic components of environment and its
application to tackle issues such as pollution control, green gases etc. Students can choose electives from
Environment and sustainability, Disaster Management, Air Pollution and Control Engineering, Transport
and Environment, Environmental and Social Impact Assessment. Many Projects are undertaken by final
year students relating to environmental issues like climate change, water pollution, sewage treatment, air
pollution, rain water harvesting, runoff modeling, flood prediction, green concrete etc. Sustainability
issues such as use of natural resources in building construction, materials, energy conservation etc. are

also dealt with projects.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
1.3.2

Per centage of studentsundertaking project work/field work/ inter nships (Data for the latest
completed academic year)

Response: 44.21

1.3.2.1 Number of students undertaking project work/field work / inter nships

Response: 534

File Description Document
Upload supporting document View Document
Institutional datain the prescribed format View Document

1.4 Feedback System
1.4.1

I nstitution obtains feedback on the academic performance and ambience of the institution from
various stakeholders, such as Students, Teachers, Employers, Alumni etc. and action taken report on
the feedback is made available on institutional website

Response: A. Feedback collected, analysed, action taken& communicated to the relevant bodies and
feedback hosted on the institutional website

Page 29/94 01-11-2024 10:01:10


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/112351/1.3.1_1721869790_8699.pdf
https://roeverengg.edu.in/uploads/SSR/cycle2/C1/1.3.1/1.3.1.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/112351/1.3.2_1720216464_8699.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/112351/1.3.2_1719843010_8699.xlsx

File Description

Document

Feedback analysis report submitted to appropriate
bodies

View Document

At least 4 filled-in feedback form from different
stake holders like Students, Teachers, Employers,
Alumni etc.

View Document

Action taken report on the feedback analysis

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

Link of institution’s website where View Document

comprehensive feedback, its analytics and action
taken report are hosted
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

211

Enrolment percentage

Response: 45.94
2.1.1.1 Number of seatsfilled year wise during last five years (Only first year admissionsto be
considered)
2022-23 2021-22 2020-21 2019-20 2018-19
420 318 145 230 210
2.1.1.2 Number of sanctioned seatsyear wise during last five years
2022-23 2021-22 2020-21 2019-20 2018-19
582 642 432 612 612
File Description Document

Institutional datain the prescribed format

View Document

endorsed by the competent authority

Final admission list as published by the HEI and

View Document

for first year’s students only.

Document related to sanction of intake from
affiliating University/ Government/statutory body

View Document

support the claim (if any)

Provide Links for any other relevant document to

View Document

212

Response: 56.07

Percentage of seatsfilled against reserved categories (SC, ST, OBC etc.) as per applicable reservation
policy for the first year admission during the last five years

Page 31/94

2.1.2.1 Number of actual students admitted from the reserved categories year wise during last five
year s (Exclusive of supernumerary seats)
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2022-23

2021-22

2020-21

2019-20

2018-19

315

270

131

226

189

2.1.2.2 Number of seatsearmarked for reserved category asper GOI/ State Govt rule year wise
duringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
407 450 304 428 428
File Description Document

Institutional datain the prescribed format View Document

Final admission list indicating the category as View Document
published by the HEI and endorsed by the

competent authority.

Copy of communication issued by state govt. or View Document
Central Government indicating the reserved
categories(SC,ST,0BC,Divyangjan,etc.) to be
considered as per the state rule ( Translated copy in

English to be provided as applicable)

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.2 Student Teacher Ratio
221

Student — Full time Teacher Ratio
(Datafor thelatest completed academic year)

Response: 9.59

2.3 Teaching- L earning Process
231

Student centric methods, such as experiential learning, participative learning and problem solving
methodologies are used for enhancing lear ning experiences and teachersuse | CT- enabled tools
including online resour cesfor effective teaching and learning process
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Response:

2.3.1. Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences

Roever Engineering College - Fostering a Dynamic L ear ning Environment

Roever Engineering College cultivates a dynamic learning environment that equips students with the
knowledge, skills, and real-world experience needed to excel in their chosen careers. Our |CT-enabled
campus provides the resources and support necessary for students to thrive. This report highlights our
commitment to innovative pedagogy, technology integration, and industry exposure, as reflected in the
following achievements:

e 393 students successfully completed internships in the past years, gaining valuable real-world
experience.

e Faculty guided studentsin completing 453 pr oj ects, fostering a deep understanding of theoretical
concepts through practical application.

e Over 1234 students participated in industrial visits to 52 companies last year, gaining exposure
to diverse work environments.

Technology Integration

 Digital Library: Extensive online resources, including e-books, e-journals, and NPTEL courses,
complement our well-equipped physical library.

e Smart Classrooms. All classrooms are equipped with LCD projectors for multimedia
presentations and faculty-created online modules.

e Learning Management System (LMS): Platforms like Google Classroom facilitate
communication, resource sharing, and online assessments.

e High-Speed Connectivity: A leased line internet connection (150 Mbps) and Wi-Fi ensure
seamless access to online resources.

Innovative Teaching M ethodologies
Our faculty utilizes a variety of engaging teaching methods, including:

¢ Blended Learning: Combining lectures with hands-on lab sessions for practical application of
theoretical concepts.

* Project-Based Learning: Encouraging students to solve real-world problems through
collaborative projects.

* Experiential Learning: Providing opportunities for practical experience through internships,
industrial visits, and simulations.

e Flipped Classroom: Students access pre-recorded lectures independently, allowing for
interactive classroom sessions focused on problem-solving and application.

Industry Exposure
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* |nternships. Students gain valuable real-world experience by completing mandatory internships.
(393 students participated in the past year).

e Industrial Visits: Each department organizesregular visits to companies and industries, exposing
students to diverse work environments. (Over 1234 studentsvisited 52 companies last year).

Faculty Development

Our commitment to continuous improvement extends to our faculty, who actively participate in MOOCs
(Massive Open Online Courses) to enhance their teaching skills and stay updated in their fields.

Communication and Collabor ation

¢ Faculty-Student Communication: Email and WhatsApp groups ensure smooth communication
and exchange of academic and administrative information.

e Collaborative Learning: Activities like seminars, online courses, and quiz competitions
encourage teamwork, problem-solving, and critical thinking.

Technology Infrastructure
The ingtitute boasts arobust I T infrastructure, including:

* Projectors. 20 projectorsin classrooms and labs

e Computers: 400 desktops in computer labs and departments

e Servers: 4 servers

e Internet: Leased lineinternet with high bandwidth (150 Mbps)

e Wi-Fi: Wi-Fi connectivity throughout the campus

e Printing and Scanning Facilities. Scanners, color printers, photocopiers, and printers readily
available

* Digital Conference Hall: A well-equipped conference hall for presentations and meetings

e TLC Center: A dedicated center for promoting innovative teaching and learning practices

¢ Online Learning Platforms: Support for online classes through Zoom, Google Meet, Microsoft
Teams, and Google Classroom

e MOOC Platform: Accessto NPTEL courses for faculty and students

e CCTV Surveillance: Ensures the safety and security of the entire campus

Roever Engineering College fosters a dynamic learning environment that equips students with the
knowledge, skills, and real-world experience necessary to thrive in their chosen careers. Our commitment
to continuous improvement and a culture of innovation ensures a rich and rewarding academic
experience for all our students.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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2.4 Teacher Profile and Quality

241

Per centage of full-time teacher s against sanctioned postsduring the last five years

Response: 100

2.4.1.1 Number of sanctioned postsyear wise during the last five years

2022-23 2021-22 2020-21 2019-20 2018-19
126 137 124 131 129
File Description Document

Sanction letters indicating number of posts
sanctioned by the competent authority (including

Management sanctioned posts)

View Document

Provide Links for any other relevant document to

support the claim (if any)

View Document

242

Percentage of full time teacherswith NET/SET/SLET/ Ph. D./D.Sc. / D.Litt./L.L.D. during the last
five years (consider only highest degree for count)

Response: 10.36

2.4.2.1 Number of full timeteacherswith NET/SET/SLET/Ph. D./ D.Sc./ D.Litt./L.L.D year wise
during thelast fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

19

14

13

10

11
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File Description Document

List of faculties having Ph. D./ D.Sc. / D.Litt./ View Document
L.L.D along with particulars of degree awarding
university, subject and the year of award per
academic year.

Institution data in the prescribed format View Document

Copiesof Ph.D./D.Sc/ D.Litt./ L.L.D awareded by | View Document
UGC recognized universities

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.5 Evaluation Process and Reforms
251

M echanism of internal/ exter nal assessment istransparent and the grievance redressal system is
time- bound and efficient

Response:

Roever Engineering College adheresto Anna University regulations (2017 & 2021) for awarding internal
marks, contributing a maximum of 20% or 40% depending on the course and regulation.

Transparency and Communication:

Class Committee Meetings. Internal assessment processes are explained to students during these
meetings.

Academic Calendar: Available online and on departmental notice boards, the calendar outlines
assessment schedules for internal tests, project reviews, seminars, and online courses.

Internal Assessment Process:

Theory Courses. Question papers are set based on previous university exams and a question bank,
reviewed by the Head of Department (HoD) before implementation.

Assignments. Three assignments per semester promote self-learning from diverse sources.

Projects & Mini-Projects. Students develop problem-solving skills through project report preparation,
reviews, and viva voce examinations.

Practical Courses, Seminars, and Internships: Continuous assessments are conducted periodically,
adhering to Anna University guidelines. Marks are awarded based on these evaluations.
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Grievance Redressal:

Exam Cell: Comprises an exam cell coordinator and senior faculty to handle any evaluation-related
ISsues.

Teacher Clarification: Students receive evaluated answer scripts with opportunities to address concerns
directly with the teacher.

Discrepancy Resolution: Any mistakes in question papers, mark allocation, etc., are promptly resolved
by the concerned teacher.

HOD Escalation: If a student remains unsatisfied, they can escalate concerns to the Head of Department
for reassessment by another faculty member, if necessary.

Feedback and Support:

SVIS Updates. Parents receive updates on their ward's performance via SMS.

Faculty Mentoring: Students receive personalized guidance from faculty mentors.

Remedial Classes: Support is available for students who fail internal assessments.

Retests: Re-examinations are offered for students with genuine reasons for missing internal exams.
Internal Assessment Marks Access:

Students can access their internal marks within a designated timeframe through the university web portal
using their login credentials.

External Assessment:
Theory and practical courses follow a standardized evaluation method set by Anna University.

Theory Courses. 20% of the final grade comes from continuous internal assessment, with the remaining
80% determined by university exams.

Laboratory Courses. Similar to theory courses, with external faculty (appointed by Anna University)
supervising lab exams for impartial evaluation. Practical sessions provide 60 hours of hands-on learning
per subject.

This comprehensive internal assessment system fosters transparency, fairness, and adherence to Anna
University regulations. It creates a supportive learning environment for student success.
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File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

2.6 Student Performance and L ear ning Outcomes
26.1

Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website

Response:

At Roever Engineering College, we adhere to Outcome-Based Education (OBE). The outcome-based
curriculum prescribed by the Anna University focuses on mapping the Course Outcomes (COs) of
individual courses with the Program Outcomes (POs) and Program Specific Outcomes (PSOs) of the
corresponding program. The objective of this mapping is to determine the extent to which the POs and
PSOs can be achieved through the curriculum. It aso highlights the need for conducting beyond the
syllabus activities to address any gaps in attainment. The departments within the ingtitute have defined
the program's educational objectives and program-specific outcomes in alignment with the POs
established by the NBA.

In alignment with Bloom's taxonomy, the COs are mapped to appropriate levels of the Knowledge, Skill,
and Attitude domains. Additionally, COs are mapped to relevant POs and PSOs, with their mapping
articulated on a 3-point scale: 3 for substantial, 2 for moderate, and 1 for slight. The course outcomes and
their level of mapping are aso mentioned in the Internal test question papers

Communication of POs, COs, and PSOs;

Teachers and students are well informed about the stated COs, POs, and PSOs. At the beginning of the
first year, the COs, POs, PSOs, and the Mission and Vision of the department and institution, along with
their attainment process, are discussed with students during the Induction Program. In higher semesters,
the COs for each course are discussed with students by the course faculty at the beginning of each course.
Additionally, COs, POs, PSOs, and the Mission and Vision of the department and institution are
reviewed in class committee meetings.

Faculty members are well acquainted with the COs, POs, PSOs, and the Mission and Vision, as they
participate in the framing process. The dissemination of COs, POs, and PSOs to stakeholders, including
faculty, students, alumni, parents, and employers, is carried out as follows.

Website: Available on the institute's website for easy access.

Physical Display: Prominently displayed in classrooms, staff rooms, laboratories, departmental libraries,
and other key locations on campus.

Stakeholder Engagement:
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Employers. Discussed during Department Advisory Committee (DAC) meetings, and communicated
through email and the website.

Alumni: Communicated through email and during alumni meetings.

Sudents: Discussed during class committee and faculty meetings; COs are specificaly highlighted
during introductory classes.

Parents. Vision and mission of the institute and department are explained during Parent-Teacher
Meetings.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
2.6.2

Attainment of POs and COs are evaluated.

Explain with evidence in a maximum of 500 wor ds
Response:

Assessment and Attainment Process:

Teaching involves planning and implementing instructional activities and experiences to achieve
intended learning outcomes according to a specific teaching plan. Outcome-Based Education (OBE)
provides ample opportunities for student-centric learning, emphasizing the significance of student
learning outcomes.

In line with OBE, each department in our institution has established its Vision, Mission, Program
Educational Objectives (PEOs), and Program Specific Outcomes (PSOs), along with the 12 Program
Outcomes (POs) defined by the NBA. For every course, at least five Course Outcomes (COs) are
developed and mapped to the relevant POs and PSOs. Considering Bloom's taxonomy, the COs are
mapped to appropriate levels of Knowledge, Skill, and Attitude domains and are then mapped to the
relevant POs on a 3-point scale (3 for substantial, 2 for moderate, and 1 for dlight). The COs of each
course are discussed with students at the beginning of each unit by the course faculty.

Beyond-syllabus activities are designed based on lower-level mapped POs and PSOs to bridge curricular
gaps. The attainment of POs and PSOs is evaluated through course attainment, and based on this
evaluation, the attainment of PEOs, Mission, and Vision is assessed.

Evaluation: The evaluation process for achieving Course Outcomes and Program Outcomes occurs each
semester. Assessment tools such as internal assessment tests, assignments, case studies, mini-projects,
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and end-semester exams are selected to enhance student learning levels. Course attainment is evaluated
each semester based on student performance in these assessment methods and student feedback on course
outcomes.

Assessment Tools: A variety of tools are employed to enhance learning and measure student
performance: internal assessments, assignments, case studies, mini-projects, end-semester exams,
observations, practical records, model practicals, project reviews, and course exit surveys.

Course Attainment: Course attainment is calculated based on student performance in assessments and
their feedback on course outcomes.

Direct Attainment (80% weightage): Includes performance in assessments like internal tests,
assignments, case studies, mini-projects, end-semester exams (theory), observations, practical records,
model practicals, end-semester exams (practical), and project reviews (project courses).

Indirect Attainment (20% weightage): Examines student feedback through course exit surveys.

Program and Program Specific Outcomes Attainment:

Calculation: Following CO attainment evaluation, PO and PSO attainment are calculated based on the
CO-PO-PSO mapping.

Remedial Action: If the set target for CO-PO-PSO attainment is not met, necessary actions are taken to
improve outcomes for the next batch of students.

Direct PO and PSO Attainment: Calculated at the end of each semester and upon program completion.
Surveys are used to assess direct attainment.

Continuous Improvement: Based on the net PO-PSO attainment, remedia actions are implemented to
enhance program delivery and student learning for future batches.

This comprehensive approach ensures clear communication of POs, COs, and PSOs to al stakeholders.
The ongoing evaluation and attainment process facilitates continuous improvement in teaching, learning,
and student outcomes.

Cour se Outcome Assessment Process Flow - Click to View

Attainment of Program Outcomes and Program Specific Outcomes Flow - Click to View

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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2.6.3

Pass per centage of Studentsduring last fiveyears (excluding backlog students)

Response: 86.49
2.6.3.1 Number of final year studentswho passed the univer sity examination year wise during the
last fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

210 149 319 272 190

2.6.3.2 Number of final year studentswho appeared for the univer sity examination year -wise

duringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
240 172 326 277 303
File Description Document

Institutional datain the prescribed format

View Document

Certified report from Controller Examination of the
affiliating university indicating pass percentage of
students of the final year (final semester) eligible
for the degree programwise / year-wise.

View Document

Annual report of controller of Examinations(COE)
highlighting the pass percentage of final year
students

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

2.7 Student Satisfaction Survey

2.7.1

Online student satisfaction survey regarding teaching lear ning process

Response: 3.88
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File Description Document

Upload database of al studentsonroll asper data = View Document
template
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Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

311

Response: 0.3

Grantsreceived from Government and non-governmental agenciesfor research projects/ endowments
in the ingtitution during the last five years (INR in Lakhs)

3.1.1.1 Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during thelast five years (INR in Lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
0.3 0 0 0 0
File Description Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

3.2 Innovation Ecosystem

321

Response:

Promoting Innovation through 11C

Page 43/94

Institution has created an ecosystem for innovations, I ndian Knowledge System (1K S),including
awareness about | PR, establishment of PR cell, Incubation centre and other initiativesfor the
creation and transfer of knowledge/technology and the outcomes of the same ar e evident

Cultivating Innovation: A Thriving Ecosystem for Research and Entrepreneurship

The institute has fostered a robust ecosystem for research and innovation by strategically recruiting and
developing highly qualified human resources. We actively pursue the creation and dissemination of
knowledge while establishing cutting-edge infrastructure to support these endeavours.

The college has established an Institution's Innovation Council (11C) to cultivate a vibrant environment
for innovation and entrepreneurship initiatives. Aligned with the guidelines set forth by the MHRD and
AICTE, the I1IC's mission is to inspire, guide, and support aspiring student entrepreneurs. Students are
encouraged to showcase their creative ideas and functional models through participation in annual project
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contests. An example of such an initiative is the session titled "Wealth Creation from Organic Matter,"
which saw the participation of 28 students.

IPR

Our institution has significantly raised awareness about Intellectual Property Rights (IPR). This
concerted effort has led to numerous noteworthy achievements across various departments. For instance,
Dr. S. Selvakumar from the Mechanica department secured patents for innovative devices like the Wind
Screen Defroster and Defogger (Patent No. 382168-001) and the Pill Prompter and Smart Dispenser
(Patent No. 396976-001). In the realm of Computer Science and Engineering, faculty members such as
Dr. M. Tamilselvi and A. Dhanamathi have advanced patent applications for Al-based systems and 10T-
driven technologies respectively. The Electronics and Communication Engineering department has also
contributed significantly with patents like the Al-Driven Analytical Tools for Pedagogical Strategies by
E. Vidhya and an innovative solar charging mechanism by Azhagesvaran T. Furthermore,
interdisciplinary collaborations have resulted in patents like a deep learning technique integrated with
nanotechnology for treating blood cancer nodes by Dr. P. Anitha and Dr. C. Gunasundari from the
Physics department.

Developing Technical Skills

The ingtitute offers a comprehensive range of programs designed to hone the technical skills of its
students. These programs include:

1.0ne-Day Workshop on PLC Microcontrollers and Embedded Systems Programming
2.Analysis and Design of Micro strip Antennas Using CST Software

3.Nationa Conference on Circuits, Communication, and Computing (N3C)
4.Non-Destructive Testing Workshop

5.Seminar on Practical Hazards in Power Distribution

6.3D Printing Seminar

7.Seminar on Energy Scenario and Security

8.Hands-on Training Workshop on 3D Printing Technology and its Applications

Centrefor Research

Inaugurated in 2021, the Centre for Research fosters a culture of research and devel opment among both
faculty and students. The center leverages existing resources and provides guidance on research proposal
preparation, research funding opportunities, and innovation-related events.

Centrefor Research Programs

The Centre for Research actively promotes scientific understanding and facilitates access to institutional
support and resources through the following programs:

1. Seminar on Research Process in an Academic System
2.1nvited Talk on Development of Research Culture, Importance of Interdisciplinary Research
3.Seminar on Effective Research Proposal for Financial Assistance

Research Infrastructure
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The institute boasts a well-equipped research center established within the mechanical department. This
center, along with the broader innovative ecosystem provided by the institution, has empowered our staff
to apply for patents.

Entrepreneurship Development Centre (EDC)

The EDC ams to ingtil the value of entrepreneurship among students and staff. It promotes
entrepreneurship as a viable career option and provides pre-incubation support. The EDC has organised
several programs which focuses on developing entrepreneurial skills, fostering a positive entrepreneurial
attitude, and shaping appropriate entrepreneurial behaviour.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
322

Number of workshops/seminars/conferencesincluding on Research Methodology, I ntellectual
Property Rights (I PR) and entrepreneurship conducted during the last five years

Response: 110

3.2.2.1 Total number of wor kshops/seminar s/conferencesincluding programs conducted on
Research M ethodology, Intellectual Property Rights (IPR) and entrepreneur ship year wise during
last five years

2022-23 2021-22 2020-21 2019-20 2018-19
59 13 9 20 9

File Description Document

Upload supporting document View Document

Institutional data in the prescribed format View Document

3.3 Research Publications and Awards

331

Number of research papers published per teacher in the Journals notified on UGC carelist during
thelast fiveyears
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Response: 0.29

3.3.1.1 Number of research papersin the Journals notified on UGC CARE list year wise during the

last fiveyears
2022-23 2021-22 2020-21 2019-20 2018-19
19 22 5 17 8

File Description Document

Link to the uploaded papers, the first page/full
paper(with author and affiliation details)on the
institutional website

View Document

Link to re-directing to journal source-cite website
in case of digital journals

View Document

Links to the papers published in journalslisted in
UGC CARE list or

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

3.3.2

Number of books and chaptersin edited volumes/books published and paper s published in
national/ international conference proceedings per teacher during last five years

Response: 0.08

3.3.2.1 Total number of books and chaptersin edited volumes/books published and papersin

national/ inter national confer ence proceedings year wise during last fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

10

6

3

0

0
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File Description Document

List of chapter/book along with the links View Document
redirecting to the source website

Institutional datain the prescribed format View Document
Copy of the Cover page, content page and first View Document

page of the publication indicating ISBN number
and year of publication for books/chapters

Provide Links for any other relevant document to = View Document
support the claim (if any)

3.4 Extension Activities
34.1

Outcomes of Extension activitiesin the neighborhood community in terms of impact and
sensitizing the studentsto social issuesfor their holistic development during thelast five years.

Response:

Our college is committed to social responsibility, engaging students in diverse activities addressing
societal issues and fostering community awareness. These initiatives have significantly contributed to
student development and community welfare.

Community Engagement and Achievements:

NSS Initiatives: The National Service Scheme organized a week-long camp in an adopted village,
focusing on Covid-19 vaccination awareness, cleanliness drives, tree planting, water conservation, road
construction, and social interaction. A total of 752 students participated in tree planting, and 714 students
contributed to Covid-19 awareness.

Health Initiatives: Regular blood donation camps, held twice annually, saw enthusiastic participation
from students and staff, resulting in 150-200 units of blood donated to government hospitals in
Perambalur and Tamil Nadu state government blood banks. Awareness programs included "Awareness
on Health Foods' at Government Higher Secondary School, Esanai on August 27, 2022, and "Avoid
Using Inorganic Products Foods" on March 11, 2023. On September 25, 2021, an outreach activity on
"Health and Hygiene" was conducted at Government Higher Secondary School, Perambalur.

Awareness Programs. The college hosted seminars on women's empowerment, financial literacy,
computer skills, and health education. It also celebrated International Yoga Day with 45 student
participants and ran dengue prevention campaigns. Awareness about the Kavalan mobile app, run by the
college and Tamil Nadu police, saw 102 students participate. Other programs included "Psychological
Impact of Using Mobile Phones Among School Students' at Government School, Esanai on April 15,
2023, consumer awareness of electronic products at Government 1Tl Perambalur on February 5, 2020,
and workplace safety tips at Thuraimangalam on September 11, 2018.
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Our college, in collaboration with the South Region Government of Indias Petroleum Conservation
Research Association, conducts awareness and training programs for drivers.

Special Campaigns. Efforts focused on AIDS, cancer, voter education, and road safety, improving
student participation and benefiting the community. An extension activity for knowledge exchange was
held for HSC students, with 412 pupils participating. Campaigns included the Swachhata Special
campaign and Swachhata Special campaign 3.0 & Fit India Swachhata Freedom Run 4.0 at Sathanur
village.

Literacy Programs. Programs on computer skills, financial literacy, and child education were conducted
to increase community impact.

Departmental Contributions. Departments have set up initiatives to educate students about social
concerns and responsibilities. Our students ran 46 programs addressing departmental and societal
relationships. Outreach programs covered advanced computer science topics, such as Generations of
Computers, Basics of Computer Fundamentals, High-Level Computer Languages, Hardware and
Software, Applications of Computers, and Components of Computers.

Public education efforts included renewable energy sources, the importance of programming languages,
drainage design and safety issues during construction, electrical safety and precautions, wind power
fundamentals, and solar energy.

Impact on Students: Through these initiatives, the college equips students to be agents of social change,
providing enduring solutions to societal issues. Participating in activities fosters compassion, socia
responsibility, and personal growth. The ECE department ran two programs for children: Educational
App for Kids at Government Higher Secondary School Esanai and Electronic Project for Kids at
Government Primary School Elambalur.

Impact on Society: These initiatives have led to notable community changes, including increased
literacy and reduced drug use. The college continues to contribute significantly to societal development
by addressing critical social issues.

Our extension programs help students become socially conscious individuals dedicated to promoting
holistic community development and positive change, while benefiting neighbouring areas.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
34.2

Awar ds and recognitionsreceived for extension activities from gover nment / gover nment
recognised bodies
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Response:
Empowering Society: Extension Activities at Roever Engineering College

Engineering colleges have aresponsibility to extend their expertise and resources beyond academics and
research to serve the community. At Roever Engineering College, we take this responsibility serioudly.
Our extension activities aim to:

¢ Raise social awar eness. We educate students and the community about critical issueslike health,
environment, and social justice.

¢ Build strong community relations: We collaborate with neighbouring communities to identify
needs and devel op solutions together.

* Promote social justice: We strive for a more equitable society through initiatives that address
inequalities.

e Contribute to societal well-being: We work towards a better future for all by tackling various
challenges.

Active Engagement: Opportunitiesfor Students and Staff
Roever Engineering College encourages active participation in extension programs through:

¢ National Service Scheme (NSS): NSS volunteers take part in diverse initiatives, including:
o Health awareness. Dengue prevention, Kavalan app awareness, medical and blood
donation camps, COVID-19 vaccination drives.
o Environmental stewardship: Tree plantation programs, pollution awareness campaigns.
o Community outreach: Election awareness programs, cancer and tobacco awareness
initiatives.
¢ Youth Red Cross (YRC): (You can add details about specific YRC activities here if applicable)

Recognition of Excellence

Our commitment to extension activities has been recognized by various government and government-
affiliated bodies:

¢ Blood donation camps: Certificates of appreciation for organizing blood donation campsin 2021
and 2022, demonstrating our dedication to helping those in need.

e Naan Mudhalvan program: Acknowledgement of our staff's contribution to this impactful
program.

e COVID-19 vaccination: Appreciation for supporting the government's vaccination efforts.

e Environmental initiatives. Recognition for participating in the "One Student, One Tree"
program.

¢ Jai Shakthi Abhiyan: Appreciation for our contribution to this initiative (you can add a brief
explanation of the initiative if known).

e Disability empowerment: Recognition for our commitment to supporting people with visual
Impai rments.

e National Voluntary Blood Donation Day: Award for organizing a blood donation camp in
2018.
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L ooking Ahead

Roever Engineering College remains committed to serving the community through impactful extension

activities. We believe that by working together, we

can create a positive and lasting change.

File Description

Document

Upload Additional information

View Document

Provide Link for Additional information

View Document

343

Number of extension and outreach programs conducted by the institution through organized forums
including NSS/NCC with involvement of community during the last five years.

Response: 12

3.4.3.1 Number of extension and outreach Programs conducted in collaboration with industry,
community, and Non- Gover nment Organizationsthrough NSS/ NCC etc., year wiseduringthe

last five years
2022-23 2021-22 2020-21 2019-20 2018-19
4 3 2 1 2

File Description Document

Photographs and any other supporting document of
relevance should have proper captions and dates.

View Document

Institutional datain the prescribed format

View Document

Detailed report for each extension and outreach
program to be made available, with specific
mention of number of students participated and the
details of the collaborating agency

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

3.5 Collaboration

351
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Number of functional MoUs/linkages with institutions/ industriesin India and abroad for internship,
on-the-job training, project work, student / faculty exchange and collaborative research during the last

five years.

Response: 31

File Description

Document

Summary of the functional
MoUs/linkage/collaboration indicating start date,
end date, nature of collaboration etc.

View Document

List of year wise activities and exchange should be
provided

View Document

List and Copies of documents indicating the
functional MoUg/linkage/collaborations activity-
wise and year-wise

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities
4.1.1

The Institution has adequate infrastructure and other facilitiesfor,

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
e |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor), Gymnasium,
auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)

Response:

The campusis spread over an area of 27.4 acres comprising buildings of high-standard, classrooms with
proper ventilation and ICT facilities, numerous laboratories, conference hall and library.

The campus boasts a range of facilities designed to foster a dynamic and enriching learning experience.
Facilitiesfor Teaching and L earning

e Classrooms: 38 well-ventilated classrooms equipped with modern amenities like projectors,
computers, Wi-Fi, and comfortable furniture, ensuring a conducive learning environment.

o Smart Classrooms. Two technol ogically advanced smart classrooms provide an interactive
learning experience.

e Laboratories. 35 state-of-the-art laboratories equipped with the latest technology, safety
measures, and regular maintenance, cater to practical learning across various disciplines.

e Seminar Halls: Two seminar halls equipped with LCD projectors and Wi-Fi facilitate effective
communication and knowledge exchange.

e Drawing Halls: Two well-lit and ventilated drawing halls provide a dedicated space for artistic
expression and skill development.

e Library: The central library serves as a comprehensive resource center with a vast collection of
textbooks, e-books, journal's, and magazines. Wi-Fi connectivity and RFID technology enable self-
service options. Departmental libraries supplement the central library for convenient access to
subject-specific materials.

Technology Infrastructure

e Computer Support Group (CSG): A dedicated team manages IT needs, encompassing software
development, hardware & networking, website management, email and SM'S solutions, ensuring
seamless technological support.

e Wi-Fi Connectivity: The entire campus enjoys high-speed Wi-Fi (150 Mbps) provided by Zerone
Networks.

e Data Center and Network Room: This central hub manages all campus computers, from
installation to updates, guaranteeing smooth operation.
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Resear ch Facilities

e Research Centres. The Department of Computer Science & Mechanical Engineering offers Ph.D
programs and is well-equipped with infrastructure for advanced research in their respective fields.

Facilitiesfor Physical and M ental Wellbeing

e Joorts & Games. Modern facilities like tennis courts, badminton courts, basketball courts, and
volleyball courts provide opportunities for physical activity and recreation.

e Fitness Centre & Yoga: A well-equipped gym and a dedicated yoga center promote fitness and
mindfulness among students and faculty.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
412

Percentage of expenditure for infrastructure development and augmentation excluding salary during
the last five years

Response: 0

4.1.2.1 Expenditurefor infrastructure development and augmentation, excluding salary year wise
during last fiveyears (INR in lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
0 0 0 0 0

File Description Document

Institutional datain the prescribed format View Document

Audited income and expenditure statement of the | View Document
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for infrastructure
augmentation should be clearly highlighted)

Provide Links for any other relevant document to = View Document
support the claim (if any)
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4.2 Library asa L earning Resource
421

Library is automated with digital facilities using I ntegrated Library Management System (ILMS),
adequate subscriptions to e-resources and journalsare made. Thelibrary isoptimally used by the
faculty and students

Response:

Our college library stands as a beacon of academic excellence and a hub of knowledge, fully automated
with digital facilities through the NICE(Nirmal) - Integrated Library Management System (ILMS). This
advanced system ensures efficient management of library resources and seamless access for students and
faculty.

The library provides arobust book circulation service, facilitating the easy borrowing and returning of
books. This is complemented by the reference and referral services, which assist users in locating
specific information and resources, ensuring they can find exactly what they need for their research or
study. The Online Public Access Catalogue (OPAC) is a vital tool, allowing users to search the
library’ s extensive collection online, making the process of finding books and materials straightforward
and efficient.

Online access to e-resources provides users with a vast array of electronic books, journals, and
databases, accessible both on-site and remotely. This service ensures that students and faculty can obtain
the information they need from anywhere, at any time. The library also maintains an archive of previous
examination papers, aiding students in their exam preparations. Dedicated sections for journals,
magazines, and newspaper s keep the academic community updated with the latest developments and
research in various fields.

Our library is part of the Developing Library Network (DELNET), which expands the reach of our
resources by connecting with other libraries. This network facilitates resource sharing and provides
access to an even broader range of materials. The back volumes of journals are meticulously archived,
allowing users to reference past research and articles. The air-conditioned digital library is equipped
with internet facilities, providing a comfortable and modern environment for digital research.
Additionally, the library features a separ ate reading hall with a seating capacity of 150, offering a quiet
and spacious area for focused study.

It boasts a diverse collection, including general reading books and materials related to competitive
exams. The integration with the National Digital Library of India (NDLI) provides access to a vast
repository of digital content.

In terms of physical and digital resources, the library’s collection is extensive. It houses 40,428 volumes
of booksand 11,963 titles, aong with 2,270 r efer ence books. The library subscribesto 38 journals and
holds 1,149 CDs/DVDs and 1,152 project reports. There are 25 per sonal computer s available for use,
along with 2,000 NPTEL videos and 1,757 back volumes of journals. These resources support a wide
range of academic and research activities.
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Library usage statistics highlight its importance and active engagement within the college community.
On average, there are 300 walk-ins per day, with 40 books issued and 61 books returned daily. The
library adds an average of 485 new books each year. The OPAC system sees daily logins, although
currently limited to two users per day, and there are six daily logins to e-resources, with unlimited
downloads and prints of digital materials.

The library organizes information literacy training annually, ensuring that users are well-versed in
utilizing the available resources effectively. It also manages an electronic resource management
package, providing both in-house and remote access to e-publications. With full automation, the library
operates smoothly and efficiently, supported by 25 computers, 2 printers, 1 projector and screen, 1
copier, and an internet bandwidth of 150 Mbps.

Our college library, with its advanced digital facilities and comprehensive range of services, stands as a
vital resource for students and faculty.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

43 1T Infrastructure
431

Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet bandwidth
within a maximum of 500 words

Response:
A Well-Connected Learning Hub: IT Infrastructure

Roever Engineering college prioritizes technology integration into the academic experience, providing a
robust IT infrastructure to support students and faculty. Here's a detailed look at the college's key IT
facilities:

Ubiquitous Wi-Fi:

e Seamless Connectivity: College Wi-Fi blankets the entire campus, ensuring uninterrupted
internet access for everyone.

¢ High-Speed Bandwidth: The robust 150 Mbps internet bandwidth empowers to download files
quickly, stream videos smoothly, and use online applications without lag. This robust connection
ensures a smooth learning experience, even with multiple devices and users accessing the
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network simultaneously.

¢ Regular Maintenance: The College’s CSG Team presumed to perform regular maintenance and
upgrades. This proactive approach ensures optimal network performance, minimizes downtime,
and keeps your connection secure.

Computing Power at Fingertips:

e 400 Computers. The college boasts a significant number of computers (400) dedicated for
student use. These computers are likely distributed across various computer labs, classrooms, and
potentially a central computer center. This ensures easy access to technology for research, project
work, and online learning.

e Enhanced L earning with Projectors: Fifteen strategically placed LCD projectors are available
in classrooms and seminar halls. This facilitates engaging presentations, multimedia learning
experiences, and dynamic lectures, enriching your classroom experience.

Smart Classroomsfor Interactive Learning:

e Two Smart Rooms: The college takes your learning experience a step further with two state-of-
the-art smart classrooms. These technol ogically advanced spaces promote interactivity and foster
a dynamic learning environment. Imagine interactive whiteboards, advanced audio-visual
systems, and the ability to seamlessly integrate technology into lessons, creating a truly engaging
learning experience.

Additional Resour ces:

e Servers. The college maintains two reliable servers to manage data and applications efficiently.
These servers act as the backbone of the college's I T infrastructure, ensuring smooth operation of
various programs and secure storage of vital information.

e Security and Surveillance: Security is a priority, addressed by a network of 34 CCTV cameras
strategically placed around campus. These cameras provide an added layer of security and peace
of mind for students and faculty.

e Printing and Document Management: Five copiers and scanners cater to your printing and
document management needs. This allows to easily reproduce documents, notes, or assignments,
ensuring you have the necessary resources for coursework.

¢ Reliable Printing Options: Twenty-five laserjet printers provide reliable printing options for
students and faculty. This ensures efficient printing of assignments, research papers,
presentations, and other documents.

e Connected Boardroom: A well-equipped board room with Wi-Fi connectivity facilitates
collaborative meetings and presentations. This space alows for effective communication,
brainstorming sessions, and presentations with colleagues and faculty, fostering a dynamic
learning environment.

e Digital Library at Your Fingertips: The college'sdigital library boasts a collection of over 3000
e-books and e-journals. This vast collection of digital learning resources is accessible from
anywhere on campus, alowing you to research, delve into specific topics, and access vauable
information for your academic pursuits.

This comprehensive range of IT facilities creates a well-supported learning environment. The college's
commitment to technology integration empowers students and faculty to excel in their academic
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endeavors. From readily available computers to high-speed Wi-Fi, the college provides the tools and
resources you need to succeed in today's technology-driven world.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
43.2

Student — Computer ratio (Data for the latest completed academic year)

Response: 3.02

4.3.2.1 Number of computersavailable for students usage during the latest completed academic
year:

Response: 400

File Description Document

Purchased Bills/Copies highlighting the number of | View Document
computers purchased

Extracts stock register/ highlighting the computers | View Document
issued to respective departments for student’s

usage.

Provide Links for any other relevant document to = View Document
support the claim (if any)

4.4 Maintenance of Campus Infrastructure
4.4.1

Percentage expenditure incurred on maintenance of physical facilities and academic support facilities
excluding salary component, during the last five years (INR in Lakhs)

Response: 26.75

4.4.1.1 Expenditureincurred on maintenance of infrastructure (physical facilitiesand academic
support facilities) excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19

64.23 13.22 32.33 26.41 36.60
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File Description

Document

Institutional data in the prescribed format

View Document

Audited income and expenditure statement of the
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for maintenance of
infrastructure should be clearly highlighted)

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)
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Criterion 5 - Student Support and Progression

5.1 Student Support

5.1.1

Response: 103.22

Percentage of students benefited by scholarships and freeships provided by the institution, government
and non-government bodies, industries, individuals, philanthropists during the last five years

5.1.1.1 Number of students benefited by scholar ships and freeships provided by theinstitution,
Government and non-government bodies, industries, individuals, philanthropists during the last

fiveyears
2022-23 2021-22 2020-21 2019-20 2018-19
1454 1041 921 1019 1012
File Description Document

Y ear-wise list of beneficiary studentsin each
scheme duly signed by the competent authority.

View Document

regional language).

Upload Sanction letter of scholarship and free ships
(along with English trandlated version if itisin

View Document

Upload policy document of the HEI for award of
scholarship and freeships.

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

512

1. Soft skills

Response: A. All of the above

2.Language and communication skills
3.Life skills (Yoga, physical fitness, health and hygiene)
4.1CT/computing skills

Following capacity development and skills enhancement activities are organised for improving
students' capability
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File Description

Document

Report with photographs on Programmes /activities
conducted to enhance soft skills, Language and
communication skills, and Life skills (Y oga,
physical fitness, health and hygiene, self-
employment and entrepreneurial skills)

View Document

Report with photographs on |CT/computing skills
enhancement programs

View Document

Institutional datain the prescribed format

View Document

View Document

Provide Links for any other relevant document to
support the claim (if any)

5.13

Per centage of students benefitted by guidance for competitive examinations and career counseling
offered by the Institution during thelast five years

Response: 65.79

5.1.3.1 Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by the institution year wiseduring last five years

2022-23 2021-22 2020-21 2019-20 2018-19
672 645 864 579 712
File Description Document

Upload supporting document

View Document

Institutional data in the prescribed format

View Document

514

Theinstitution adopts the following for redressal of student grievances including sexual harassment

and ragging cases

1.Implementation of guidelines of statutory/regulatory bodies

2.0rganisation wide awar eness and undertakings on policies with zero tolerance
3.Mechanismsfor submission of online/offline students' grievances

4. Timely redressal of the grievances through appropriate committees

Response: A. All of the above
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File Description

Document

Proof w.r.t Organisation wide awareness and
undertakings on policies with zero tolerance

View Document

Proof related to Mechanisms for submission of
online/offline students' grievances

View Document

Proof for Implementation of guidelines of
statutory/regulatory bodies

View Document

Details of statutory/regulatory Committees (to be
notified in institutional website also)

View Document

Annual report of the committee motioning the
activities and number of grievances redressed to
prove timely redressal of the grievances

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.2 Student Progression

521

Per centage of placement of outgoing students and students progressing to higher education during

thelast fiveyears

Response: 44.23

5.2.1.1 Number of outgoing students placed and / or progressed to higher education year wise

during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

137 132 101 90 123
5.2.1.2 Number of outgoing studentsyear wise during the last five years

2022-23 2021-22 2020-21 2019-20 2018-19

240 172 326 277 303
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File Description

Document

Number and List of students placed along with
placement details such as name of the company,
compensation, etc and links to Placement order(the
above list should be available on institutional
website)

View Document

List of students progressing for Higher Education,
with details of program and institution that they
are/have enrolled along with links to proof of
continuation in higher education.(the above list
should be available on institutional website)

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

522

Percentage of students qualifying in state/national/ international level examinations during the last

five years

Response: 1.09

5.2.2.1 Number of students qualifying in state/ national/ inter national level examinations year wise
during last fiveyears (eg: 11 T/JJAM/NET/SLET/GATE/GMAT/GPAT/CLAT/CAT/ GRE/TOEFL/

I[ELTS/Civil Servicesd/State gover nment examinations etc.)

2022-23 2021-22 2020-21 2019-20 2018-19
07 0 0 01
File Description Document

List of students qualified year wise under each
category and links to Qualifying Certificates of the
students taking the examination

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.3 Student Participation and Activities
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531

Number of awards/medalsfor outstanding performancein sports cultural activitiesat University /
state/ national / international level (award for ateam event should be counted as one) during the

last five years

Response: 11

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for a team event should be counted as one) year wise during the

last five years
2022-23 2021-22 2020-21 2019-20 2018-19
09 0 0 2 0

File Description Document

Upload supporting document View Document

list and links to e-copies of award letters and View Document

certificates

View Document

Institutional data in the prescribed format

Provide Links for any other relevant document to = View Document
support the claim (if any)

532

Average number of sportsand cultural programsin which students of the I nstitution participated
during last five years (organised by theinstitution/other institutions)

Response: 3

5.3.2.1 Number of sportsand cultural programsin which students of the I nstitution participated
year wise during last fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

4

4

1

3

3
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File Description Document

Upload supporting document View Document

Institutional datain the prescribed format View Document

5.4 Alumni Engagement
5.4.1

Thereisaregistered Alumni Association that contributes significantly to the development of the
institution through financial and/or other support services

Response:
Roever Engineering College Alumni Association (RECAL)

Roever Engineering College boasts a well-established alumni association, RECAL, which has fostered a
strong connection with its graduates since 2005. RECAL's primary goal isto enroll al former students as
members and actively involve them in shaping the ingtitution's programs, events, and initiatives. The
association collaborates with the college to develop mutualy beneficial initiatives that create
opportunities for both alumni and students.

Building Connections and Sharing Knowledge

Reminiscent of their student days, alumni gather monthly to share ideas and discuss ways to support
current students in their academic and professional journeys. This includes career guidance related to
higher education, employment opportunities, and entrepreneurship. Additionally, alumni from diverse
industries offer valuabl e feedback on the curriculum, sharing insights from their professional experiences
and highlighting current career trends.

M otivational Talksand L ectures

RECAL facilitates knowledge transfer through regular alumni talks. Notable examples include Mr. S.
Selvakumar (Batch 2014-2018) from Tata Consultancy Services, who spoke on "Essentials for Software
Engineers,” and Mr. X. Fasta Stephen (Batch 2014-2018) from Seyasoft Technology, who addressed
"Recent Software Trends' for final year students. These are just a few examples, with many
distinguished alumni working across various sectors, including government (Junior Engineers, Assistant
Engineers), design, IT, quality management, project management, and more.

Enriching the Learning Experience

To encourage creative thinking, the association regularly organizes webinars, seminars, and alumni
lecture series. Financial contributions from alumni further support these initiatives.

Inspiration and Social Connection

Testimonials from successful alumni inspire current students to excel in both academic and
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extracurricular activities. Additionally, alumni connect and share experiences through the college's social
media platforms.

Curriculum Development and Mentor ship

Alumni actively contribute to identifying gaps in the curriculum and developing valuable course
modules, enriching the learning experience for current students.

Entrepreneurship Mentorship

Accomplished alumni entrepreneurs serve as role models, inspiring aspiring technocrats to pursue their
entrepreneurial dreams. Students gain valuable insights into developing their skills and overcoming
challenges through workshops and discussions focused on effective entrepreneurial strategies.

Alumni as Ambassador s

RECAL alumni serve as influential ambassadors for the college. Their professional achievements reflect

positively on the institution and contribute to its reputation. Employers frequently seek alumni feedback
when evaluating potential universities, making their positive experiences crucial.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship
6.1.1

Theinstitutional governance and leadership are in accordance with the vison and mission of the
Institution and it isvisible in various institutional practices such as NEP implementation, sustained
institutional growth, decentralization, participation in the institutional governance and in their short
term and long term I nstitutional Perspective Plan.

Response:

Our Vision

Envisioned to excel in providing quality technical education with social responsibility.
Mission

e To strengthen the academic practices through curriculum enrichment, teaching-learning and
faculty competence.

e To promote collaborative learning through industry-institute interaction and partnership, research
& development activities.

e To nurture leadership qualities through lifelong learning, entrepreneurship to fulfil the societal
needs.

Governance: Collaborative L eadership for Shared Success

Roever Engineering College fosters a collaborative governance approach, ensuring the active
participation of the Principal, faculty, and staff in achieving the college's mission and vision. This
collaborative spirit trandates into the implementation of management guidelines that are well-aligned
with institutional objectives.

The Internal Quality Assurance Cell (IQAC) plays acrucia role in gathering stakeholder feedback and
formulating improvement plans based on that input.

Coordinators of various academic and non-academic committees actively contribute by suggesting
improvements and revisions to institutional policies. This collective effort ensures that the college's
vision and mission are effectively translated into action.

Academic Activities: A Halistic L earning Experience

The academic calendar at Roever Engineering College is meticulously planned through comprehensive
discussions involving the Principal, Heads of Departments, and faculty members. This inclusive
approach ensures the curriculum encompasses not only core subjects but also a diverse range of

extracurricular and developmental activities.

The academic calendar strategically schedules conferences, workshops, seminars, guest lectures, Faculty
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Development Programs (FDPs), industrial visits, internship training sessions, sports activities, placement
drives, club events, symposiums, and college functions. This diverse array of activities is designed to
provide students with a well-rounded educational experience that extends beyond academics, fostering
both technical skills and personal growth.

NEP Implementation

The Institute is an affiliated college comes under Anna University, Chennai and it has no role in framing
curriculum and syllabus. However, the institute is very keen in other aspects of NEP, such as Implement
continuous professional development (CPD) programs for faculty to equip them with NEP-aligned
teaching methodologies. Encourage students to take up multidisciplinary projects to promote
collaborative learning. Inculcate critical thinking, problem-solving and providing opportunities for
experiential learning through internships aligning with NEP guidelines.

Sustained I nstitutional Growth

Invest in infrastructure development, including upgrading laboratories and establishing research
facilities. Encourage faculty participation in conferences and workshops to enhance knowledge and
teaching skills. Implement robust student support services such as career counseling, mentorship
programs, and skill devel opment workshops. Foster a culture of innovation and entrepreneurship through
incubation centers and industry collaborations.

Per spective Plan
Short-term (1-3 years):

e Focus on achieving National Accreditation (NBA) by conducting self-study, organizing faculty
training, and implementing a quality assurance plan.

e Develop strong industry collaborations by identifying potential partners, organizing joint events,
and establishing an Industry Advisory Board.

e Increase faculty engagement in R&D by providing research grants, encouraging conference
participation, and offering training programs in research methodol ogies.

Long-term (4-5 years):

e Work towards achieving Autonomous Status (UGC) by building a strong track record in
academics and research, enhancing infrastructure, and preparing a comprehensive proposal .

e Expand Ph.D. programs by identifying new disciplines aligned with faculty expertise and industry
needs, and securing necessary approvals.

e Continue to implement NEP through faculty training, and student-centric learning approaches.

e Foster a culture of decentralization and participation in governance by empowering departments
and encouraging student involvement.
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File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

6.2 Strategy Development and Deployment
6.2.1

Theinstitutional perspective plan is effectively deployed and functioning of the institutional bodiesis
effective and efficient as visible from policies, administrative setup, appointment, service rules, and
procedures, etc

Response:
Roever Engineering College

Established in 2001 by the St. John Sangam Trust, Roever Engineering College (REC) is a premier
institution dedicated to providing high-quality, affordable technical education. REC is part of the
esteemed Roever educational family, known for its focus on research-oriented learning. It even offers
guidance for pursuing Ph.D. programs in Mechanical and Computer Science & Engineering under Anna
University, Chennai.

Structured and Participative Gover nance

REC's administration follows a well-defined organogram, fostering both hierarchical order and
participative decision-making. The Governing Council, led by a Chairman, sets key college policies. The
Principal oversees overall administration, while the Vice-Principal manages academic activities and the
Office Manager handles finances and office operations.

Decentralized Committeesfor Smooth Operations

Several committees headed by the Principal ensure smooth and efficient college functioning. These
include the Planning and Monitoring Committee, Internal Quality Assurance Cell, Academic Committee,
Discipline and Welfare Committee, Grievance Redressal Committee, and the Anti-Ragging Committee.
Additionally, dedicated committees for SC/ST, OBC, and Internal Complaints promote inclusivity,
address grievances, and ensure quality education and a vibrant student life.

Supporting Faculty Excellence
REC's well-defined human resources policy guides staff appointments. Faculty are actively encouraged
to engage in research, publish papers, and participate in national and international conferences. The

college provides financial support for these endeavors.

Comprehensive and Regularly Reviewed Policies

REC maintains well-defined policies for admissions, academics, human resources, examinations,
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placements, R& D, administration, library, co-curricular and extracurricular activities, and e-governance.
These policies undergo periodic internal audits and are reviewed and modified for continuous
improvement.

Strategic Vision for the Future

Roever Engineering College is committed to fostering strong values in students, shaping them into
skilled engineers, technologists, and effective managers. This commitment fuels ongoing improvement
initiatives.

Achievements after thefirst cycle of NAAC accreditation:

e Introduced a new undergraduate program (B.Tech Biotechnology) and two Ph.D. programs
(Mechanical Engineering & Computer Science & Engineering).

Increased faculty research publications.

Introduced valuable skill-building courses for students.

Established a well-connected Alumni Association.

Integrated ICT into teaching practices.

Per spective Plan
Short-term (1-3 years):

e Focus on achieving National Accreditation (NBA) by conducting self-study, organizing faculty
training, and implementing a quality assurance plan.

e Develop strong industry collaborations by identifying potential partners, organizing joint events,
and establishing an Industry Advisory Board.

e Increase faculty engagement in R&D by providing research grants, encouraging conference
participation, and offering training programs in research methodol ogies.

Long-term (4-5 years):

e Work towards achieving Autonomous Status (UGC) by building a strong track record in
academics and research, enhancing infrastructure, and preparing a comprehensive proposal .

e Expand Ph.D. programs by identifying new disciplines aligned with faculty expertise and industry
needs, and securing necessary approvals.

e Continue to implement NEP through faculty training, and student-centric learning approaches.

e Foster a culture of decentralization and participation in governance by empowering departments
and encouraging student involvement.
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File Description Document
Upload Additional information View Document
Institutional perspective Plan and deployment View Document
documents on the website

Provide Link for Additional information View Document
6.2.2

I nstitution implements e-governance in its operations

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination

Response: A. All of the above

File Description Document

Screen shots of user interfaces of each module View Document
reflecting the name of the HEI

Institutional expenditure statements for the budget = View Document
heads of e-governance implementation ERP
Document

Annual e-governance report approved by the View Document
Governing Council/ Board of Management/
Syndicate Policy document on e-governance

Provide Links for any other relevant document to = View Document
support the claim (if any)

6.3 Faculty Empower ment Strategies
6.3.1

Theinstitution has performance appraisal system, effective welfare measuresfor teaching and non-
teaching staff and avenues for career development/progression

Response:
Our Commitment to Staff Well-being

At our ingtitution, we recognize that our greatest asset is our dedicated staff. Their well-being isnot just a
priority, but a cornerstone of our success. We are committed to creating a work environment that is not
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only supportive, but also enriching and empowering. This comprehensive approach goes beyond the
standard benefits package to encompass financial security, work-life balance, professional development,
physical and mental well-being, and opportunities for collaboration and growth.

Financial Security and Benefits

We understand the importance of financial security for our staff. We offer a group accident insurance
scheme provides a safety net in case of unforeseen emergencies. We aso recognize the demands of
balancing work and personal commitments. Our generous leave policy includes casual leave for
unexpected situations and medical leave for times of illness or personal well-being needs.

Professional Development Opportunities

At our institution, we believe in fostering a culture of continuous learning and professional development.
We encourage our faculty members to participate in Faculty Devel opment Programs (FDPs), workshops,
conferences, and seminars. We actively provide financial assistance for these opportunities, ensuring
faculty remain at the forefront of their fields.

Convenient Transportation

Our institution provides afree transportation facility for both teaching and non-teaching staff, eliminating
the stress of commuting and allowing you to arrive at work refreshed and ready to contribute.

Nurturing Physical and M ental Well-being

We recognize the strong connection between physical and mental well-being and overall job satisfaction.
To promote a healthy lifestyle, we offer staff members accessto avariety of resources, including aYoga
Centre, a Gymnasium, and a Sports ground. Additionally, we provide free Wi-Fi access throughout the
campus, allowing staff to stay connected and manage their personal needs seamlessly throughout the
workday.

Fostering Collabor ation and Communication

We believe that a collaborative and supportive environment is essential for faculty and staff to thrive.
Each department is equipped with dedicated rooms that facilitate interaction and teamwork amongst
colleagues. Thisfosters a sense of community and provides a space for effective knowledge sharing.

Promoting Continuous L ear ning

In a rapidly evolving educational landscape, staying current with the latest trends and technologies is
crucial. We organize extension lectures on contemporary topics to equip our faculty with the knowledge
and tools needed to implement the most effective educational practices. Furthermore, we encourage
faculty to participate in workshops and conferences hosted by renowned organizationsin the field. This
exposure to diverse perspectives and best practices helps our faculty continually hone their skills and
enhance their teaching methods.

Performance Appraisal System
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At our institution, we believe in fostering a culture of recognition and reward. Staff performanceis
evaluated annually based on a comprehensive system that considers factors such as academic
qualifications, teaching experience, student feedback gathered through surveys and evaluations, research
contributions, active participation in professional development activities, innovative teaching
methodologies, and contributions to the overall growth of the institution. This evaluation plays a vita
role in determining salary increments and promotions, ensuring that our most dedicated and successful
staff members are appropriately recognized for their contributions.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
6.3.2

Per centage of teacher s provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodies during the last five years

Response: 42.19

6.3.2.1 Number of teachers provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodiesyear wise during thelast five years

2022-23 2021-22 2020-21 2019-20 2018-19
71 65 24 60 53
File Description Document

Policy document on providing financial supportto | View Document
teachers

Institutional datain the prescribed format View Document

Copy of letter/sindicating financial assistance to View Document
teachers and list of teachers receiving financial
support year-wise under each head.

Audited statement of account highlighting the View Document
financia support to teachers to attend conferences/
workshop s and towards membership fee for
professional bodies

Provide Links for any other relevant document to = View Document
support the claim (if any)
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6.3.3

Percentage of teaching and non-teaching staff participating in Faculty development Programmes
(FDP), Management Devel opment Programmes (MDPs) professional devel opment /administrative
training programs during the last five years

Response: 37.26

6.3.3.1 Total number of teaching and non-teaching staff participating in Faculty development
Programmes (FDP), Management Development Programmes (MDPs) professional development
/ladministrative training programsduring the last five years

2022-23 2021-22 2020-21 2019-20 2018-19
65 60 46 61 37
6.3.3.2 Number of non-teaching staff year wise during the last five years
2022-23 2021-22 2020-21 2019-20 2018-19
18 16 14 14 13
File Description Document

Refresher course/Faculty Orientation or other View Document
programmes as per UGC/AICTE stipulated

periods, as participated by teachers year-wise.

Institutional datain the prescribed format View Document

Copy of the certificates of the program attended by = View Document
teachers.

Annual reports highlighting the programmes View Document

undertaken by the teachers

Provide Links for any other relevant document to = View Document
support the claim (if any)

6.4 Financial M anagement and Resour ce M obilization
6.4.1

Institution has strategies for maobilization and optimal utilization of resour ces and funds from
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various sour ces (gover nment/ nongover nment or ganizations) and it conductsfinancial audits
regularly (internal and external)

Response:

Resour ce M obilization and Fund Utilization Strategy

Roever Engineering College (REC), a private educational institution under the St. John Sangam Trust's
non-profit mission, is committed to utilizing resources and funds effectively for the benefit of its
students. This strategy outlines the college's approach to income generation, responsible fund
management, and a robust auditing process.

Sour ces of | ncome;

Sudent Fees. The primary source of income comes from student fees, including tuition, books,
placement assistance, hostel and mess charges, and transportation fees.

Fund M anagement Philosophy:

Sudent-Centric Approach: REC prioritizes judicious fund management, ensuring the majority of
resources are directed towards student development and enhancing the learning experience.

Management Contribution:

Infrastructure and Facilities: The St. John Sangam Trust provides essential infrastructure, laboratories,
equipment, and support facilities for the college's operation and ongoing maintenance.

Auditing Process:

Internal and External Audits: REC adheres to a comprehensive auditing process encompassing both
internal and external audits.

Internal Audit:
Freguency and Scope: The college conducts internal audits annually, scrutinizing critical processes like
admissions, HR & payroll, procurement, asset & financial accounting, revenue recognition, and statutory

compliance.

Objectives: Internal audits ensure adherence to established standards, identify discrepancies in existing
processes, and recommend improvements aligned with current best practicesin educational institutions.

Technology Integration: REC leverages Easy 5.0, a specialized Enterprise Resource Planning (ERP)
system, to manage accounting and financial transactions effectively.

External Audit:

Purpose: External audits provide an independent review of REC's overall financial health. They verify
the accuracy of financia statements, adherence to standard accounting practices, and comprehensively
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assess all income and expenditures.

Review Process. External auditors meticulously examine receipts, bill payments, cash entries, journals,
and other financial records for the designated financial year. They evaluate the college's financial
standing and suggest strategies to optimize resource allocation and minimize potential liabilities.

Timing and Reporting: External auditstypically occur after June 30th of the following year. The auditors
deliver a detailed report outlining sources and applications of funds, alongside income and expenditure
statements categorized by specific financia activities.

By implementing this comprehensive resource mobilization and fund utilization strategy, Roever
Engineering College ensures responsible financial management, prioritizes student well-being, and
fosters a culture of transparency and accountability.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

6.5 Internal Quality Assurance System
6.5.1

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes. It reviews teaching lear ning process, structures &
methodologies of operations and lear ning outcomes at periodic intervalsand recordsthe
incremental improvement in various activities

Response:

The Internal Quality Assurance Cell (IQAC) at our college has been instrumental in institutionalizing
quality assurance strategies and processes, ensuring continuous improvement in teaching-learning
methodologies, operational structures, and learning outcomes. The following is a comprehensive report
of the activities undertaken by the IQAC:

Active Monitoring and Quality Assurance

1.Syllabus Coverage: The IQAC closely monitors the syllabus coverage across all departments to
ensure timely and comprehensive delivery of course content.

2.Internal Examinations. Under the guidance of the IQAC, question papers for internal
examinations are prepared using Bloom’s Taxonomy levels. This approach ensures a structured
and comprehensive assessment of students' cognitive abilities.

3.Student Feedback: Regular feedback is collected from students, analyzed, and shared with
faculty members. This feedback loop helpsin addressing any issues and improving the teaching-
learning process.
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Faculty Appraisal and Development

1.360-Degree Appraisal System: The IQAC has implemented a 360-degree appraisal system for
faculty members. This system evaluates various aspects of academic performance and duties,
providing a standardized method to recognize and credit faculty efforts.

2.Developmental Feedback: Feedback collected from the appraisa system is used for
developmental purposes. Faculty members receive constructive feedback to help them enhance
their work skills and behaviors.

Curriculum Development

1.Value-Added and Training Courses: In addition to regular courses, the IQAC is actively
involved in the curriculum development for value-added and other training courses. These
courses are designed to provide additional skills and knowledge relevant to current industry
standards.

Academic and Administrative Audits

1.Annual Audits: The IQAC conducts academic and administrative audits every year. These audits
examine and improve the standards of technical training provided by the institution.
2.Verification Process. During the audits, auditors verify several key elementsincluding:
o Syllabus coverage
L ecture notes and logbook maintenance
Setting of internal assessment question papers and answer keys
Internal evaluation processes
End result analysis of examinations
Feedback on course handling and faculty performance

o

o

o

o

o

Industry Collaboration and Knowledge Enhancement

1.Seminarsand Workshops: The IQAC organizestechnical seminars and workshops periodically.
These events often feature industry experts who share current technological advancements and
industry practices with students.

2.Enterprise Employee Engagement: To enhance students knowledge and readiness for the
industry, enterprise employees are invited to interact with students, providing insights into real-
world applications of their studies.

Teaching and Mentoring Reforms

1. Teaching Reforms: The IQAC is responsible for initiating and implementing teaching reforms
aimed at improving the overall quality of education. These reforms are based on continuous and
rigorous educational audits.

2.Mentoring Systems: Efforts are made to strengthen mentoring systems within the institution.
These systems are designed to better serve the needs of the dynamic learning community,
ensuring students recelve the guidance and support they require.
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The IQAC's multifaceted approach towards quality assurance and continuous improvement has
significantly contributed to the institution's academic excellence. By fostering an environment of
transparency, regular feedback, and developmental support, the IQAC ensures that both faculty and
students are well-equipped to achieve their academic and professional goals.

File Description

Document

Upload Additional information

View Document

Provide Link for Additional information

View Document

6.5.2

Quality assurance initiatives of the institution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement

initiativesidentified and implemented

2.Academic and Administrative Audit (AAA) and follow-up action taken

3.Collaborative quality initiatives with other institution(s)
4.Participation in NIRF and other recognized rankings

5.Any other quality audit/accr editation recognized by state, national or international agencies

such as NAAC, NBA etc.

Response: A. Any 4 or more of the above

File Description

Document

Quality audit reports/certificate as applicable and
valid for the assessment period.

View Document

NIRF report, AAA report and details on follow up
actions

View Document

List of Collaborative quality initiatives with other
institution(s) along with brochures and geo-tagged
photos with caption and date.

View Document

Link to Minute of IQAC meetings, hosted on
HEI website

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities
7.1.1

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity during
thelast five years.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities for
women on campus etc., within 500 words

Response:
Gender Equity and Sensitization at Roever Engineering College

Roever Engineering college(REC) is deeply committed to promoting gender equity and sensitization
across all facets of campuslife. By implementing a series of comprehensive measures, we ensure that our
environment is inclusive, safe, and empowering for al students, especially women. Here's an in-depth
look at the initiatives and facilities we have in place to support gender equity and sensitization:

Programs and Committees

Gender sensitization is a top priority at our college, with a range of programs and activities organized
through various dedicated cells and departments. Key among these are the Anti-Sexual Harassment Cell,
Anti-Ragging Committee, Women's Empowerment Cell, Student Counseling Services, and Career
Counseling Cell. These entities work collaboratively to address gender-related issues, raise awareness,
and provide support. Workshops, seminars, and awareness programs are regularly conducted to educate
students on topics such as gender equality, respectful behavior, and legal rights.

Safety and Security Measures

The safety and security of women on campus are paramount. We have implemented several measures to
ensure a secure environment. The campus is equipped with comprehensive CCTV surveillance, and entry
points are closely monitored.

Commitment to Gender Equality

Our commitment to gender equality is evident in every aspect of our operations. From admissions to
training and placements, we strive to ensure equal opportunitiesfor all students. Gender equality isalso a
key consideration in our co-curricular and extra-curricular activities. We encourage the participation of
women in all college events and provide them with the necessary support to excel.

Facilitiesfor Women
We prioritize the safety, comfort, and accessibility of facilities for women on campus. Thisincludes well-

lit pathways, secure accommodations, and high-quality sanitary and hygiene facilities. Dedicated hostel
facilities for women offer a safe and secure living environment, with stringent safety protocolsin place.
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Stringent Safety Protocols

When it comes to off-campus activities, such as industrial visits, international conferences, inter-
collegiate seminars, tours, and field trips, we enforce strict safety protocols. Female staff members
accompany girl students on these trips to ensure their safety and provide support.

Women's Empower ment Cell

The Women's Empowerment Cell is a cornerstone of our gender sensitization efforts. This cell focuses
on creating a supportive and inclusive environment for women. It organizes a variety of programs,
including workshops, seminars, and awareness campaigns on topics like self-defense, legal rights, health
and hygiene, and leadership skills.

Support and Counseling

Student counseling and career counseling services are integral to our gender sensitization efforts. These
services provide support to students facing gender-related issues and help them navigate academic and
career challenges. By offering a safe space for students to express their concerns and seek guidance, we
promote mental well-being and personal growth.

REC is dedicated to fostering an inclusive and equitable environment where gender sensitization and
safety are given utmost importance. Through a combination of awareness programs, stringent safety
measures, supportive facilities, and empowerment initiatives, we strive to create a campus culture that
respects and values gender diversity.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
7.1.2

Thelnstitution hasfacilities and initiatives for

1. Alter nate sour ces of energy and ener gy conservation measur es
2.Management of the varioustypes of degradable and nondegradable waste
3.Water conservation

4.Green campusinitiatives

5.Disabled-friendly, barrier free environment

Response: B. 3 of the above
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File Description

Document

Policy document on the green campus/plastic free
campus.

View Document

Geo-tagged photographs/videos of the facilities.

View Document

Circulars and report of activities for the
implementation of the initiatives document

View Document

Bills for the purchase of equipment’sfor the
facilities created under this metric

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

7.13

Quality audits on environment and energy regularly undertaken by the Institution. The
institutional environment and ener gy initiatives are confirmed through the following

1.Green audit / Environment audit
2.Energy audit
3.Clean and green campusiinitiatives

4.Beyond the campus environmental promotion activities

Response: C. Any 2 of the above

File Description

Document

Report on Environmental Promotional activities
conducted beyond the campus with geo tagged
photographs with caption and date

View Document

Policy document on environment and energy usage
Certificate from the auditing agency

View Document

Green audit/environmental audit report from
recognized bodies

View Document

Certificates of the awards received from recognized
agency (if any).

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

7.14

Describe the Institutional effortg/initiativesin providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic and Sensitization of
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students and employeesto the constitutional obligations. values, rights, duties and responsibilities
of citizens (Within 500 wor ds)

Response:

Our ingtitution has undertaken numerous initiatives to ensure that the campus fosters an inclusive
environment, reflecting our commitment to cultural, regional, linguistic, and socio-economic diversity.
This dedication is evident in our admission policies, which welcome students from neighboring states
and diverse religious, socio-economic, and cultural backgrounds.

To promote cultural diversity, we annually host Pongal celebrations on campus. Students actively
participate in various activities such as preparing Pongal, engaging in Tamil traditional games like
Kayiruluthal and Uriyadithal, and enjoying cultural festivities. These celebrations provide an opportunity
for al students to experience and appreciate Tamil culture, fostering a sense of unity and respect for
cultural traditions.

Ayutha Pooja is celebrated with great enthusiasm, involving the entire college community. This festival
ismarked by honoring all equipment, vehicles, and |aboratories, followed by the distribution of sweetsto
students and staff members. This practice promotes a sense of community and respect for the resources
that support our educational endeavors.

International Women's Day is celebrated annually on campus, with each year focusing on a unique
theme that honors women's contributions across all spheres of life. This observance promotes inclusivity
and underscores the importance of gender equality. Through various events and activities, students gain
insight into the challenges and achievements related to women's rights and gender equality, fostering a
campus culture of respect and empowerment.

The campus aso observes "World Environment Day" each year to raise awareness and advocate for the
protection of our planet. By participating in environmentally-focused activities, students and staff
become more conscious of their role in preserving nature and promoting sustainable practices.

The Nationa Service Scheme (NSS) Unit organized a Health Check-Up at Roever Higher Secondary
School in Perambalur, benefiting local residents, as well as staff and students of REC. This initiative
demonstrates our commitment to health and welfare within the local community and encourages a spirit
of service and social responsibility among our students.

We have also conducted a Voters Day Awareness Program to educate everyone about the rights and
duties of citizens, raising voter awareness within the community. By highlighting the importance of
voting, we aim to strengthen democratic values and instill a sense of civic responsibility in our students
and staff.

To further promote communal inclusivity, we celebrate all religious festivals on our campus. By
acknowledging and celebrating a variety of religious holidays, we create an environment where everyone
feels recognized and valued, regardless of their faith. This practice strengthens the bonds between
students and staff from different backgrounds, fostering a harmonious and inclusive community.

Through these efforts, we continuously work to create an environment characterized by tolerance and
harmony towards cultural, regional, linguistic, and socio-economic diversity. We aim to sensitize
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students and employees to the constitutional obligations that encompass values, rights, duties, and
responsibilities as citizens. By doing so, we ensure that our institution is not only a place for academic
learning but also a space for personal growth and community engagement.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

7.2 Best Practices
721

Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual

Response:

BEST PRACTICE -1

Title of the Practice: Zero Paper Day Initiative
Objectives

* To promote environmental conservation by reducing paper consumption and minimizing waste.

e To foster digital literacy among students and faculty members by encouraging the use of
electronic communication and online platforms.

e To achieve cost savings for the college through decreased expenditure on paper and printing
expenses.

Context:

Zero Paper Day happens twice ayear at Roever Engineering College to reduce paper use. It encourages
using digital ways like emails, online platforms, and digita notices for communication, and
announcements instead of paper. This helps the college be more environmentally friendly by cutting
down on waste. During Zero Paper Day, the campus shifts to using digital tools for daily tasks, showing
how effective these methods can be. It shows the college's commitment to saving the environment and
teaches students about digital skills. The event not only saves money on printing but also reduces the
impact on nature from making and throwing away paper. Held twice ayear, Zero Paper Day proves how
technology can make college work smoother and more efficient. It challenges everyone to think
differently and use new ideas for a cleaner planet. Despite initial challenges such as resistance to change
and the need for improved technology, it has had good results. Overall, Zero Paper Day at Roever
Engineering College sets an example for being eco-friendly and using technology wisely. It shows how
the college prepares students for adigital future while taking care of our natural world for the future.
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Practice:

All communications are conducted digitally.

Assignments are submitted and graded online.

Notices and announcements are exclusively made through digital platforms.

Utilization of electronic signatures for administrative purposes.

Implementation of digital libraries and online resources for research and study materials.
Usage of simulations for enhancing practical learning experiences.

Evidence of Success:
Theinitiative has been successful in

e Decreasing printing volumes across the college, thereby reducing paper consumption and waste.

e Increasing engagement with digital platfforms for communication, assignments, and
announcements.

e Contributing positively to the environment by promoting sustainable practices and minimizing

paper usage.
Problems Encountered and Resour ces Requir ed:

¢ Resistance to change from traditional paper-based methods.
e Adequate technological infrastructure to support digital operations.
» Necessity for a behavioural shift towards embracing digital solutions.

In conclusion, the Zero Paper Day initiative at Roever Engineering College demonstrates a proactive
approach towards environmental sustainability and digital literacy promotion through reduced paper

usage.

BEST PRACTICE -2
Title: Zero absent Day Initiative: Promoting Punctuality and Attendance Excellence
Objectives.

¢ To encourage students and teachers to attend classes regularly.
e To show the importance of being present for learning.
e To build asense of responsibility and dedication to studies.

Context:

At Roever Engineering College, Zero Absent Day is a special day that emphasizes the importance of
attending classes. It reminds everyone how crucia it is to be on time and present for learning.
Celebrating Zero Absent Day shows the college’s commitment to helping students succeed by being
present and engaged. It's a day to recognize both students and teachers who make attendance a priority
and support each other in learning and growth.
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Practice:

e Perfect attendance on Zero Absent Day.

e We focus on being on time and attending all classes and activities.

e Awards and celebrations honor those with outstanding attendance.

e Specia events mark the importance of showing up and participating.
Evidence of Success:
Zero Absent Day has helped

¢ Create a culture where attendance matters to everyone.

e Strengthen our community and make learning more enjoyable.

e Improve grades and how much students participate.

Challenges and Resour ces Needed:

e Encouraging everyone to attend regularly, even when it’ s tough.
e Making sure we have enough support and rewards to keep attendance strong.

Conclusion:
In conclusion, Zero Absent Day at Roever Engineering College is a day to celebrate attendance and its

role in learning. By showing up regularly, we show we care about our education and each other. Zero
Absent Day reminds us al that being present is key to doing well and enjoying our time at college.

File Description Document
Best practices as hosted on the Institutional View Document
website

Any other relevant information View Document

7.3 Institutional Distinctiveness
7.3.1

Portray the performance of the Institution in one area distinctive to itspriority and thrust within
1000 words

Response:
Commitment to Provide Quality Technical Education to Rural Youth

Roever Engineering College, nestled in the tranquil village of Elambalur, Perambalur district, stands as a
beacon of hope and education in an economically underprivileged rural area. Established and managed
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by the esteemed St. John Sangam Trust, the college epitomizes dedication to socia welfare and academic
excellence. Since its inception, Roever Engineering College has been steadfast in its mission to provide
top-notch education in Engineering and Technology, aligning closely with the standards set by Anna
University and the Tamil Nadu State Government.

One of the distinctive feature of Roever Engineering College is its unwavering commitment to provide
quality technical education with financial assistance to deserving students. Over the past five academic
years, from 2018-2019 to 2022-2023, 6,929 students have received a staggering total of 718, 98, 63,862
in scholarships. Thisfinancial support includes ?17, 12, 67,512 from government scholarships, for 5,547
students. And additionally, Roever Engineering College has allocated ?1, 85, 96,350 as Roever
Meritorious Scholarships, recognizing the academic achievements of 1,148 students. In the scholarship
received from goverment 73, 21, 95,000 are First Graduate Scholarships, for 1,769 first-generation
learners. 29, 42, 46,457 has been dedicated to SC/ST scholarships, empowering 1,825 students and 116
students through the 71, 16,000 Puthumai Pen Scholarship, promoting gender equality and women's
education.

In line with our institution's commitment to provide quality technical education from 2018-2019 to
2022-2023, our institution has successfully conducted a total of 117 value added courses courses across
various disciplines. These courses were meticulously designed to cater to the diverse academic interests
and career aspirations of our students.

To make our students as responsible technocrats to meet societal needs al of our students undergo
Internship, Industria tours, Seminar, Conference, Workshop, online courses, Club actives, Professional
Society activities, NSS activities, Yoga, Sports and Cultural activities

Under the stewardship of the St. John Sangam Trust, Roever Engineering College exemplifies proactive
management keenly attuned to social welfare. Thetrust's visionary leadership has consistently guided the
institution towards achieving its goals of academic excellence and community upliftment. Their
emphasis on holistic development is evident in the college's provision of free transport across 29 bus
routes, spanning over 6 districts. This initiative ensures that students from remote rural areas have
convenient access to quality education, thereby breaking barriersto learning.

Roever Engineering College not only educates but also nurtures future leaders who are socially
responsible and globally competitive. The management's proactive approach in meeting educational
standards and fostering an inclusive learning environment underscores their commitment to excellence.
Through innovative teaching methodologies and state-of-the-art facilities, the college prepares students
to tackle real-world challenges with confidence and competence.

In conclusion, Roever Engineering College's journey is a testament to the transformative power of
education in rural India. With robust scholarship programs, inclusive policies, and a visionary
management ethos, the college continues to empower students and contribute meaningfully to society. As
it looks towards the future, Roever Engineering College remains steadfast in its mission to serve the
community and uphold the values of the St. John Sangam Trust.
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5. CONCLUSION

Additional Information :

Roever Engineering College (REC) continually strives for excellence not only through its academic programs
but also by fostering an environment of holistic development and innovation. The institution's commitment to
student support is reflected in the extensive scholarship programs, benefiting 87.13% of students over the past
five years. The robust alumni association, RECAL, strengthens ties with graduates and enhances knowledge
transfer through regular interactions. E-Governance has streamlined various administrative and academic
functions, ensuring efficiency and transparency. The college also prioritizes faculty and staff development
through regular training programs, financial support for professional growth, and annual performance
appraisals. Furthermore, REC's adherence to AICTE guidelines with dedicated committees for anti-ragging,
grievance redressal, and harassment prevention underscores its commitment to a safe and supportive campus
environment. Through these initiatives, REC not only meets but exceeds the standards of excellence in higher
education.

Concluding Remarks:

In conclusion, Roever Engineering College (REC) exemplifies a steadfast commitment to excellence in
education, governance, and holistic student development. Through its robust infrastructure, extensive learning
resources, and strategic implementation of E-Governance, REC ensures an efficient and effective academic
environment. The ingtitution’s dedication to student support is evident through comprehensive scholarship
programs, active encouragement of extracurricular participation, and a strong alumni network.

REC’'s governance and management practices, underscored by a well-defined strategic plan, ensure
transparency, accountability, and continual improvement. The Internal Quality Assurance Cell (IQAC) playsa
crucial role in maintaining high standards through regular audits and feedback mechanisms. Professional
development for staff and faculty is prioritized, fostering an environment of growth and excellence.

The institution’s unwavering focus on quality education, coupled with its commitment to fostering a supportive
and inclusive community, positions REC as aleader in engineering education. With a clear vision and mission
guiding its journey, Roever Engineering College is well-equipped to meet future challenges and continue its
legacy of shaping competent and socially responsible engineers.
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6. ANNEXURE

1.Metrics Level Deviations

Metric ID

Sub Questions and Answers before and after DVV Verification

121

Number of Certificate/Value added cour ses offered and online coursesof MOOCs, SWAYAM,
NPTEL etc. (wherethe students of the institution have enrolled and successfully completed
during thelast five years)

Answer before DVV Verification :
Answer After DVV Verification :12
Remark : DVV has only considered value added courses outside of the academic structure of the
engineering college

122

Percentage of students enrolled in Certificate/ Value added courses and also completed online
courses of MOOCs, SWAYAM, NPTEL etc. as against the total number of students during the last
five years

1.2.2.1. Number of students enrolled in Certificate/ Vaue added courses and also completed
online courses of MOOCs, SWAY AM, NPTEL etc. as against the total number of students during the
last five years
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

1822

575

1

515

524

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

225

152

0

115

0

Remark : DVV has made changes as per 1.2.1

212

Percentage of seatsfilled against reserved categories (SC, ST, OBC etc.) as per applicable
reservation policy for the first year admission during the last five years

2.1.2.1. Number of actual students admitted from the reserved categoriesyear wise during

Answer before DVV Veification:

last five year s (Exclusive of supernumerary seats)

2022-23

2021-22

2020-21

2019-20

2018-19

336

298

132

226

196

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

315

270

131

226

189
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2.1.2.2. Number of seatsearmarked for reserved category as per GOI/ State Govt rule year
wiseduring thelast fiveyears
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

407

450

304

428

428

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

407

450

304

428

428

Remark : DVV has made changes as per the report shared by HEI.

331

Number of research paperspublished per teacher in the Journals notified on UGC carelist
during thelast fiveyears

3.3.1.1. Number of research papersin the Journals notified on UGC CARE list year wise
during thelast fiveyears
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

50

10

13

9

8

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

19

22

5

17

8

Remark : DVV has made changes as per report shared by HEI

332

Number of books and chaptersin edited volumes/books published and papers published in
national/ international conference proceedings per teacher during last five years

3.3.2.1. Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national confer ence proceedings year wise during last five years
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

70

06

03

0

0

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

10

6

3

0

0
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Remark : DVV has only considered count of cover pages of books and chapters shared by the
HEI

343

Number of extension and outreach programs conducted by the institution through organized
forumsincluding NSS/NCC with involvement of community during the last five years.

3.4.3.1. Number of extension and outreach Programs conducted in collaboration with
industry, community, and Non- Gover nment Or ganizationsthrough NSS/ NCC etc., year
wiseduring thelast fiveyears
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

20

9

2

10

8

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

4

3

2

1

2

Remark : DVV has only considered activities conducted for community outreach considering the
full reports and photographs available in the report.

351

Number of functional MoUg/linkages with institutions/ industriesin India and abroad for
internship, on-the-job training, project work, student / faculty exchange and collaborative
research during the last five years.

Answer before DVV Verification :
Answer After DVV Verification :31
Remark : DVV has made changes as per report shared by HEI

4.1.2

Percentage of expenditure for infrastructure development and augmentation excluding salary
during the last five years

4.1.2.1. Expenditurefor infrastructure development and augmentation, excluding salary
year wise during last fiveyears (INR in lakhs)
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

100.02

97.58

0.87

5.93

3.8

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

0

0

0

0

0

Remark : DVV has made changes as per report shared by HEI
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4.4.1

Percentage expenditure incurred on maintenance of physical facilities and academic support
facilities excluding salary component, during the last five years (INR in Lakhs)

4.4.1.1. Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component year wise during the last five years
(INRin lakhs)
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

99.69

29.48

40.54

41.05

67.54

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

64.23

13.22

32.33

26.41

36.60

Remark : DVV has rechecked the documents shared by the HEI and only considered expenditure
relating to repairs and maintenance of physical and academic facilities from the audited income and
expenditure statement shared by HEI

511

Percentage of students benefited by scholarships and freeships provided by the institution,
government and non-government bodies, industries, individuals, philanthropists during the last
five years

5.1.1.1. Number of students benefited by scholar ships and freeships provided by the
institution, Gover nment and non-gover nment bodies, industries, individuals, philanthropists
during thelast fiveyears
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

1172

911

761

884

870

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

1454

1041

921

1019

1012

Remark : DVV has removed the number as the scholarship and freeships are not reflecting on the
audited income and expenditure account

531

Number of awards/medalsfor outstanding performancein sports cultural activities at
University / state/ national / international level (award for ateam event should be counted as
one) during the last five years

5.3.1.1. Number of awards/medalsfor outstanding performance in sports/cultural activities at
national/international level (award for a team event should be counted as one) year wise during
thelast five years
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Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

15

03

01

10

06

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

09

0

0

2

0

Remark : DVV has made changes as per the report shared by HEI.

532

Average number of sportsand cultural programsin which students of the Institution
participated during last five years (organised by the institution/other institutions)

5.3.2.1. Number of sportsand cultural programsin which students of the I nstitution
participated year wise during last five years
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

54

41

06

49

41

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

4

4

1

3

3

Remark : DVV has made changes as per the report shared by HEI.

6.3.3

Percentage of teaching and non-teaching staff participating in Faculty development Programmes
(FDP), Management Development Programmes (MDPs) professional development /administrative
training programs during the last five years

6.3.3.1. Total number of teaching and non-teaching staff participating in Faculty
development Programmes (FDP), Management Development Programmes (MDPs) professional
development /administrativetraining programsduring thelast fiveyears
Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

82

92

74

82

75

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

65

60

46

61

37

6.3.3.2. Number of non-teaching staff year wise during thelast fiveyears
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Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

18

16

14

14

13

Answer After DVV Verification :

2022-23

2021-22

2020-21

2019-20

2018-19

18

16

14

14

13

Remark : DVV has made changes as per the report shared by HEI.

712

1. Alternate sour ces of energy and energy conservation measures

The I nstitution hasfacilities and initiatives for

2. Management of the varioustypes of degradable and nondegradable waste

3. Water conservation

4. Green campusinitiatives
5. Disabled-friendly, barrier free environment

Answer before DVV Verification : A. 4 or All of the above

Answer After DVV Verification: B. 3 of the above

Remark : DVV has made changes as per report shared by HEI

7.1.3

1. Green audit / Environment audit
2. Energy audit
3. Clean and green campusinitiatives

4. Beyond the campus environmental promotion activities

Answer before DVV Verification : A. All of the above

Answer After DVV Verification: C. Any 2 of the above
Remark : DVV has made changes as per the report shared by HEI.

Quality auditson environment and energy regularly undertaken by the Institution. The
institutional environment and energy initiatives are confirmed through the following

2.Extended Profile Deviations

ID

Extended Questions

11

Expenditure excluding salary component year wise during the last fiveyears (INR in lakhs)

Answer before DVV Verification:

2022-23

2021-22

2020-21

2019-20

2018-19

265.5

142.0

114.6

125.6

208.8

Answer After DVV Verification:
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2022-23

2021-22

2020-21

2019-20

2018-19

226.9

21.9

99.53

108.16

189.37
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