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REF: REC/IQAC/CIR/2024

CIRCULAR

Date: 05.09.24

IQAC has been reconstituted for the academic year 2024 — 2025 as per guidelines with the following
members. All the HODs and staff members are expected to cooperate for effective execution of their duty.

S.No IQAC Composition Name Designation
1 | Chair Person Prof. Dr. J.William Principal , REC
Mr.G.Anbalagan AP/ EEE
Mr.N.Saravanan AP / Civil
Mr.M.Nallusamy AP/ CSE
Ms.M.Surva AP/ ECE
2 | Teacher Members Mr.T.Azhagesvaran AP/ ECE
Mr.M.Prasanna AP/ MECH
Ms.Gnanamathi AP / Bio Tech
Dr.R.Gopalakrishnan ASP/S&H
Dr.S.Kavithaa ASP/S&H
3 | Management Member Prof. K. Sivakumar Principal, TRIPC
4 | Senior Administrative Officer Mr.V.Premkumar Administrative Officer
5 Dne: NE:,".IIEHEE Eacl:jﬁom L:j]ca| Er.G.Gopinath i‘;:':i:;' Local Society
nts
e el
Mr. Rameshkumar Automation Architect - TCS,
One Nominee Each from Padmanabhan Industrialist - Nominee.
6 | Employers/ Industrialists/ Ms.T.Baby Teacher, Parent Nominee. |
stakeholders
Mr.M.Mutharasan IV EEE, Student Nominee.
7 | IQAC Coordinator Mr. K. Venkatesan Asst. Prof (Sr.G) / EEE

2
o va w0

The IQAC should meet at least once in every quarter. The quorum for the meeting shall be two-third of the
total number of members. The agenda, minutes and Action Taken Reports should be documented with signatures.

Chairman for favor of kind information
Vice Chairman for favor of kind information
All HOD's — for Circulation among Staff
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Internal Quality Assurance Cell

Date 05.09.24

REC /2024 / IQAC
CIRCULAR

IQAC Meeting is proposed to be convened with all the 'members of 1QAC at 11.00 AM on
11 September, 2024 in Board Room. All the IQAC Members are requested to make it convenient to

attend the same.
The Agenda for the meeting is to discuss / approve
e Action taken report for the previous meeting
e Academic Calendar
e Result Analysis
e Reconstitution of various clubs, cells and committees
¢ Progress of First Year Induction Program
¢ Early Semester Feedback Analysis.
o Analysis of Stakeholder’s Feedback on Academic performance and Ambience
¢ Submission of Pending AQARs, NAAC SSR and NBA SAR [4 Depts.]
e Queries on NAAC DVV Process
e Zero Absent Day and Zero Paper day

s Academic Audit

Thanking You
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IQAC Coordinator " Principal

Di.J WILLTAM, M.Tech.,Ph.D,,

PRINCIPAL,
Roever Engineering College,
Elambalur, Perambalur - 521220,
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MINUTES OF IQAC MEETING
Date: 11/09/2024
Date : 11/09/2024
Time : 11.00 AM =01.00 PM
Venue : Board Room, REC

The meeting was held on 11th September, 2024 at Board Room. It began at 10.00 AM and
was presided over by Prof.Dr.M.Periyasamy, The Principal / REC.

Mr.K.Venkatesan., Coordinator / IQAC briefed the goals, objectives, strategy, functions,
benefits, Follow-ups, roles and responsibilities of members of the IQAC and also presented the report.

He listed the agenda for the meeting and also invited the members to share their views.

1. Action taken report for the previous IQAC meeting
The action Taken report for the previous IQAC meeting was briefed by the [QAC coordinator
Mr.K.Venkatesan, The coordinator also mentioned the targets achieved and the constraints to comply

with some of the suggestions with full effectiveness.

S. No Matter Discussed Action Taken
01 Sports Day, Annual Day and Sports Day, Annual Day and Cultural Day was
Cultural Day celebration. successfully conducted.
Conduct of Seminars and All departments have conducted seminars and
02 -
Workshops workshops on recent trends

Nine MoUs signed in this year and through MoU,
03 | MoU’s with Industry activities like Internships, Guest lectures seminars
and Project guidance has been done.

Career Guidance and Higher More than 20 training and awareness programs were

04 ; conducted in line with Career Guidance and Higher
Education awareness 1 -
Education for the benefit of student community
05 | NAAC Accreditation Completed Previous year pending AQARs

More than 15 companies have conducted placement

06 | Placement & Training Programs ;
- EH1oE drives and 70 % of our students got placement offers
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| 330 students completed Internship

07 ‘iu;ents Par:;mpétm:uﬁ. - 214 students attended
Act_fi:::m" © ” Symposium/Seminar/Workshop in other Institutions
cl 5

154 Students completed NPTEL Courses

Nine students have won prizes in Annu University
o Zone 14 sports competition and many students have
Students Participation & participated in Blood donation, camp, NSS Camp,
08 | Achievements — Extracurricular | pojjution control awareness program, Tobacco and
Activities drug awareness program, One student one tree
activity

Decision Taken:

2. Academic Calendar
Discussed about events planned in Academic Calendar and insisted to adhere it
3, Result Analysis

Discussed about previous semester result analysis and members suggested to include more

coaching methods to improve results
4. Reconstitution of various clubs, cells and committees

Statutory committee members have been revised due to new recruitment and new members are
informed about guidelines of such committees. Coordinators of clubs and cells are also revised as

a regular process and informed to carry out activities in line with guidelines given
5. Progress of First Year Induction Program

Discussed about the programs included in first year induction program and members suggested to

included more motivation program for first year
6. Feedback

Discussed on analysis report of Feedback on faculty and feedback on Academic performance and

Ambience received from all stakeholders
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7. Discussed about SSR and SAR submission and queries received regarding DVV and all members

insisted to get good grade in NAAC and NBA
8. Audit and Best practices

Discussed about conduct of Academic audit, previous audit action taken and conduct of Zero

paper day, Zero absent day and outcomes and challenges.
9. Other Activities

Discussed about
¢ Extension activities
e Sports and Cultural activities through clubs
e Faculty Publication and FDP
¢ Research Proposal

Principal and Chairperson of IQAC thanked all the members of IQAC for their participation and

active involvement in the discussions.

Coordinator/IQAC finally thanked all the members of IQAC for their valuable suggestions
given for the further improvement of quality standards of REC.

Thanking you,

o A

. \\
IQAC Coordinator “Principal \\?‘ .
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Meeting Attendance

S.No Name Designation Signature
1 Prof. Dr. J.William Principal , REC \‘;\\I\m_,/ 4
2 Mr.G.Anbalagan AP/ EEE ﬁ; A yf
3 Mr.N.Saravanan AP/ Civil J J’
- __;_f
4 Mr.M.Nallusamy AP/CSE Cﬁ}/’a_ ’
5 Ms.M.Surya AP/ ECE Pd:j(
6 Mr.T.Azhagesvaran AP/ ECE W
7 Mr.M.Prasanna AP/ MECH W
8 Ms.Gnanamathi AP / Bio Tech 9\ @’
9 Dr.R.Gopalakrishnan ASP/S&H ., O
10 Dr.S.Kavithaa ASP/S & H C:.’? | {
T Prof. K. Sivakumar Principal, TRIPC W
=
12 Mr.V.Premkumar Administrative Officer \{‘ @
. g
13 Er.G.Gopinath Surveyor, (7 sk
2 2 = i
14 Mr.S. Ponpandiyan, System Engineer — TCS, é—ﬁ'
15 Mr. Rameshkumar Automation Architect - W
Padmanabhan TCS,
16 Ms.T.Baby Teacher, — .
f Ewﬂﬁx_l
17 Mr.M.Mutharasan IV EEE, :
M. M Lﬂﬁﬁﬁ..‘-;‘l. —
18 Mr. K. Venkatesan AP/ EEE

q,.f/
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CIRCULAR

IQAC has been reconstituted for the academic year 2024 — 2025 as per guidelines with the following
members. All the HODs and staff members are expected to cooperate for effective execution of their duty.

Eﬂn IQAC Composition Name Designation
1| Chair Person Prof, Dr. J.William | Principal , REC
Mr.N.Saravanan AP / Civil
Mr.M.Nallusamy AP /CSE
Ms.M.Surya AP/ ECE
2 | Teacher Members Mr.T.Azhagesvaran AP/ ECE
Mr.M.Prasanna AP /MECH
Ms.B.Sindhu AP/ Bio Tech
Dr.R.Gopalakrishnan | ASP/S & H
Dr.S.Kavithaa ASP/S&H
3 | Management Member Prof. K. Sivakumar Principal, TRIPC
4 | Senior Administrative Officer Mr.V.Premkumar Administrative Officer
One Nominee Each from Local | Er-G-Gopinath :I‘;”mf:: Local Society
5 | Society/ Trust, Students and ;
Alumni Mr.S. Ponpandiyan, Systcm_ Engineer — TCS,
Alumni Nominee.
Mr. Rameshkumar Automation Architect - TCS,
One Nominee Each from Padmanabhan Industrialist — Nominee.
6 | Employers/ Industrialists/ Ms.T.Baby Teacher, Parent Nominee,
stakeholders
Mr.M.Mutharasan IV EEE, Student Nominee,
7 | IQAC Coordinator Mr. K. Venkatesan Asst. Prof (Sr.G) / EEE

The IQAC should meet at least once in every semester. The quorum for the meeting shall be two-third of

the total number of members. The agenda, minutes and Action Taken Reports should be documented with
signatures.
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Chairman for favor of kind information De.J. LA ,I i‘l‘ld..m.,
Vice Chairman for favor of kind information PRINCIPAL,

All HOD’s - for Circulation among Staff H““Iml Engineering College,
Copy to Concern Members s Perambalur -

IQAC
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Date 06.05.2025

REC /2025 /1QAC
CIRCULAR

IQAC Meeting is proposed to be convened with all the 'members of 1QAC at 11.00 AM on

12" May, 2025 in Board Room. All the IQAC Members are requested to make it convenient to
attend the same.
The Agenda for the meeting is to discuss / approve

o Action taken report for the previous meeting

e Discussion about NBA Visit (CSE,ECE,EEE& MECH)

e Discussion about Faculty Research and Publications

« Innovative Lab implementation

e Early and End Semester Feedback Analysis.

e Collection of Survey

e Academic Audit

Thanking You

oo N C A
' ) ‘“\\\_{4\ :'\ W
1QAC Coordinator I?‘Irinnipa] s
mm W.Tech.Ph.0,,
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MINUTES OF IQAC MEETING

Date: 12/05/2025

Date : 12/05/2025
Time + 11.00 AM - 01.00 PM
Venue : Board Room, REC

The meeting was held on 12th May, 2025 at Board Room. It began at 11.00 AM and was
presided over by Prof.Dr.J.William, The Principal / REC.

Mr.K.Venkatesan, Coordinator / IQAC briefed the goals, objectives, strategy, functions,
benefits. Follow-ups, roles and responsibilities of mem bers of the IQAC and also presented the report.

He listed the agenda for the meeting and also invited the members to share their views.
1. Action taken report for the previous IQAC meeting

The action Taken report for the previous IQAC meeting was briefed by the IQAC coordinator
Mr.K.Venkatesan, The coordinator also mentioned the targets achieved and the constraints to comply

with some of the suggestions with full effectiveness.

S. No Matter Discussed Action Taken

All department events were successfully added to the

01 | Events in academic calendar ;i .
academic calendar and carried out as planned.

. hi Il
Conduct effective coaching for Coaching classes were held for all departments,

3 ] 3 aiming to improve student results. Positive outcomes
improving results
are expected.
_ Collect Fecdback analysis of Feedback was collected from v-fu'mus stakeholders.
03 : The analysis was shared with the concemed
various stakeholders :
departments for improvement.
Both initiatives were successfully conducted across
04 Conduct Zero Absent day and all departments with full cooperation. These days
Zero Paper focused on improving attendance and reducing paper
usage.

. : An academic audit was completed fora rtm
Conduct academic Audit for all 7 .a : i e i en.ts,
05 and suggestions for improvement were shared with
department
each department.
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Decision Taken:

2 Discussion of NBA Visit (CSE, ECE, EEE & MECH)

& Discussed the completed NBA visit with the respective department heads and gathered expert
team feedback and remarks from NBA departments.

3. Discussion of Faculty Research and Publications

& Discussed faculty research and publications with the goal of bridging the research gap and
strengthening the respective criteria for NBA & NAAC accreditation.

4. Innovative Lab implementation

% All departments emphasized the need to strengthen and enhance the innovative labs for the
upcoming academic year.

5. Early and End Semester Feedback Analysis.

& Discussed the feedback analysis report on faculty performance. Actions will be decided for
faculty receiving ratings below 80%.
6. Collection of Survey

& Discussed the collection of various surveys from stakeholders for further analysis and
necessary action.
7. Academic Audit

& Discussed the conduct of the academic audit, actions taken from previous audits, outcomes,
and the challenges encountered.
8. Other Activities
Discussed about
% Extension activities
& Sports and Cultural activities through clubs
% Workshop, Conference & FDP Proposal
& Planned to Conduct Graduation day

Principal and Chairperson of IQAC thanked all the members of IQAC for their participation and
active involvement in the discussions.

Coordinator/IQAC finally thanked all the members of IQAC for their valuable suggestions
given for the further improvement of quality standards of REC.

Thanking you,
™,
\ . , -'\Il}f
. ™ ! e ! :J
L= B .“"\\\\\,,»,‘..;\.; \
IQAC Coordinator ~Principal '
Dr.Jd

" M.Tech_Ph.D.
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S.No Name Designation Signature
I | Prof. Dr. J.William Principal , REC \Q\W«:@ﬁ
—2 Mr.N.Saravanan AP/ CIVIL
3 | Mr.M.Nallusamy AP/ CSE
4 | Ms.M.5urya AP /ECE
5 | Mr.T.Azhagesvaran AP/ ECE
6 | Mr.M.Prasanna AP/ MECH
7 Ms.B.Sindhu AP/ BIOTECH
§ | Dr.R.Gopalakrishnan ASP/S&H
9 | Dr.S.Kavithaa ASP/S&H
10 | Prof. K. Sivakumar Principal, TRIPC N%&W
11 | Mr.V.Premkumar Administrative Officer \["&_)f"f?j
12 | Er.G.Gopinath Surveyor, Local Society Nominee. &,%,J’*AC
13 | Mr.S. Ponpandiyan, i},::ir::.nginmr —TCS, Alumni @(‘Q-/—
14 | Mr.Rameshkumar Padmanabhan ::‘;ﬁ;?:l?; fﬁ::'ﬁi;m S, M b
15 | Ms.T.Baby Teacher, Parent Nominee. %fhv":!/ o
16 | Mr.M.Mutharasan IV EEE, Student Nominee. I""f'lb'——-“‘.\--
17 | Mr.K.Venkatesan Asst. Prof (Sr.G) / EEE &/‘




